
PRE-BID MEETING 12/2/2021

Cadillac High School Addition and Renovations 



OWNER

• Jennifer Brown, Superintendent

• Emily Kearney, Chief Financial Officer

• Owen Malson, Facilities Director



ARCHITECT

• Craig Janetzke, Project Manager

• Alexis Orr, Senior Project Management Assistant



THE SKILLMAN TEAM

Project Manager – Rohit Tilekar
Phone: (269) 568-5822

Email: rrtilekar@skillman.com

Site Manager – Dan Viox
Phone: (616) 581-7732

Email: dviox@skillman.com

Project Engineer – Max Tackett
Phone: (269) 568-2433 

Email: mtackett@skillman.com

Account Executive – Mike Kounelis
Phone:  (269) 350-5757

Email: mjkounelis@skillman.com

mailto:rrtilekar@skillman.com
mailto:dviox@skillman.com
mailto:mtackett@skillman.com
mailto:mjkounelis@skillman.com


SCOPE OF WORK

Site Improvements:
• New Track, Stadium Toilet Building, Stadium Entrance, Parking 

Lots, Tennis Courts, Chain-link Fencing, Storm and Sanitary 
Upgrades, New Parking Spaces on Linden St., Traffic Signage, 
Athletic Equipment, Athletic Field lighting, Turf Alternate, 
Landscaping, etc. 

Building Demolition:
• Approx. 90,000 sq. ft. of building demolition

Architectural Remodel (Approx. 125,000 sq. ft.):
• Selective Demolition, Flooring, Ceilings, Roofing, Casework, 

Aluminum Storefront and Windows, Doors and Hardware, 
Lockers, Locker Room Cubbies, Gym Flooring, Bleachers, 
Polished Concrete, Painting, Auditorium Seating,  etc. 



SCOPE OF WORK

New Building Addition (Approx. 70,000 sq. ft.):
• Footing and Foundations, Structural Steel, Joist and Decking, 

Masonry, Brick Veneer, Metal Wall Panels, Hollow Core Pre-
Cast Planks, Flooring, Ceilings, Roofing, Casework, 
Aluminum Storefront and Windows, Doors and Hardware, 
Lockers and Cubbies, Painting, etc. 

Mechanical, Plumbing, Fire Suppression, Electrical, and 
Technology Upgrades:
• RTU’s, AHU’s, VAV’s, Pumps and Boilers, Exhaust Fans, Water 

Heaters, Plumbing Fixtures, Approx. 199,000 sq. ft. of  
Sprinkling System,  Food Service Equipment, Exterior and 
Interior Lighting, Theatrical Lighting, Switchboards and 
Panelboards, Wireless Clocks, Fire Alarm System, etc.



ADDENDUM NO. 1

Posted to www.skillmanplanroom.com

Includes:

• Bid Due Date Change to 12/22/21

• Guideline Schedule

• Phasing and Logistics Plans

• New Alternates 

• Additional TowerPinkster Specs and Drawing Revisions

http://www.skillmanplanroom.com/


CONSTRUCTION TIMELINE

Review Section 01 32 00, Schedules and Reports

• Phase 1 – February 2022 – December 2023

• Phase 2 – June 2022 – August 2022

• Phase 3 – January 2023 – August 2023

• Phase 4 – January 2024 – August 2024



GUIDELINE SCHEDULE 



SITE PLAN C101.2



TRACK SITE PLAN L501.3



TURF DETAIL L521.3



OVERALL DEMOLITION PLAN AD 100.2



FOUNDATION PLAN S101.2K



REFLECTED CEILING PLAN A201.2J



MONUMENT STAIR DETAIL A404.2 



EXTERIOR ELEVATION A302.2 



EXTERIOR ELEVATION A304.2 



MULTIPLE CONTRACT SUMMARY (01 12 00)

• Review Section 01 12 00 – Multiple Contract Summary.  
Review all Specification Sections that are in your Scope of 
Work.

• Section 1.09 - Permits (Per Phase)

• Part 3 Execution - Schedule of Contract Responsibilities

• Part 3.02

• A – Provided by CM

• B – Provided by ALL Contractors

• C – Provided by Designated Contractor

• Part 3.03 - Bid Categories



BID CATEGORIES (01 21 00)
01:Building Demolition
02: General Trades
03: Concrete
04: Sitework
05: Asphalt Paving
06: Masonry
07: Structural & Misc. Steel
08: Precast Concrete
09: Metal Studs, Drywall, & Acoustical Ceilings
10: Roofing
11: Painting
12: Aluminum Windows, Glazing, Entrances & Storefronts
13: Flooring
14: Manufactured Casework
15: Lockers
16: Joint Sealants
17: Auditorium Seating
18: Food Service Equipment
19: Track Surfacing
20: Fire Suppression
21: Mechanical
22: Plumbing
23: Electrical
24: Athletic Field Synthetic Field Turf
25: Athletic Field Lighting
26: Landscaping



ALLOWANCES (01 21 00)

Include Allowance in Base Bid



SITE PHASING PLAN



BUILDING PHASING PLAN



SITE LOGISTICS PLAN

11.29.2021



ALTERNATES (01 23 00)

1.04 SCHEDULE OF ALTERNATES:

A. ALTERNATE NO. 1: Existing Building Re-Roofing (Area #1 through Area #6).
B. ALTERNATE NO. 1A: Existing Building Re-Roofing (Area #1).
C. ALTERNATE NO. 1B: Existing Building Re-Roofing (Area #2).
D. ALTERNATE NO. 1C: Existing Building Re-Roofing (Area #3).
E. ALTERNATE NO. 1D: Existing Building Re-Roofing (Area #4).
F. ALTERNATE NO. 1E: Existing Building Re-Roofing (Area #5).
G. ALTERNATE NO. 1F: Existing Building Re-Roofing (Area #6).
H. ALTERNATE NO. 2: Provide Snow Melt System at Building Entrances.
I. ALTERNATE NO. 3: Provide Watermain Removal and Replacement.
J. ALTERNATE NO. 4: Provide Post Tension Concrete Tennis Courts.
K. ALTERNATE NO. 5: Provide Corridor (COR6) Ceiling Replacement.
L. ALTERNATE NO. 6: Provide Painting at Competition Gym.
M. ALTERNATE NO. 7: Provide Synthetic Field Turf at Football Stadium.
N. ALTERNATE NO. 8: Provide Performance Shock Pad for Synthetic Field Turf.
O. ALTERNATE NO. 9: New Water Service Extension to Future Tennis Court Pavilion.
P. ALTERNATE NO. 10: Technology-Provide Sapling Talkback Functionality.



INTSTRUCTION TO BIDDERS 00 01 00

Review Section 00 01 00 for Instructions to Bidders

• ALL bid documents can be found at: 

www.skillmanplanroom.com

• Bidders Examination and Representation.
Be familiar with the bid docs, jobsite,    
other contractors’ scope of work, etc.

http://www.skillmanplanroom.com/


RFI PROCESS

• Each Bidder is encouraged to contact Skillman and
the Architect in the event that problems occur, or 
questions arise in analyzing the Drawings and 
Specifications.

• Submit all questions in writing to Max Tackett, 
mtackett@skillman.com.  All Requests for 
Information must be received before December 
13, 2021.

mailto:mtackett@skillman.com


BID TO AWARD TIMELINE

• Bid Tabs – Will be posted December 23, 2021 to 
the Skillman Planroom.

• Pre-Award Conferences – Will be held between 
December 27, 2021 – January 6, 2022.

• Board of Education - BOE approval will be January 
10, 2022

• Notice to Proceed – January 11, 2022

• Low Bidders’ Subcontractor and Products Lists 
must be submitted by: December 27, 2021



BID FORM

• Review and fully complete the Bid Form 00 31 00

• Complete all alternates on the Bid Form that may 
affect your Scope of Work.

• Acknowledge Addenda received.

• If you have a combination bid, make sure to use 
separate bid forms for each category combined as 
well as the total combination. 



BIDDERS REMINDER LIST

• Reminder list of items to 
be completed by the 
contractor in bid package.



BID OPENING

• Date: December 22, 2021

• Opening Time: 02:15 PM (Local Time)

• Online Meeting Link: 

Refer to Notice to Bidders (00 02 00) to join virtually.

• In Person Location:

Cadillac Area Public Schools Administration Office

421 S. Mitchell Street

Cadillac, Michigan 49601



QUESTIONS?

Questions?
















	Pre-Bid Sign-in

