
PRE-BID MEETING - 3/31/2022

River Valley School District – School Consolidation



OWNER

• Dr. Steven Disney, Superintendent

• Brian Brown, Business Manager

• Bob Payne, Facilities Director



ARCHITECT

• Craig Welter, Vice President 

• Cayce Horton, Project Architect



THE SKILLMAN TEAM

Site Manager – Jay Bachtel
Phone: (269) 830-8685

Email: jmbachtel@skillman.com

Project Engineer – Max Tackett

Phone: (269) 568-2433 

Email: mtackett@skillman.com

Project Manager / Account Executive – Mike Kounelis

Phone:  (269) 350-5757

Email: mjkounelis@skillman.com



SCOPE OF WORK

New Building Addition (Approx. 14,500 sq. ft.):

• Sitework, Utilities, Asphalt Paving, Footing and Foundations, 

Structural Steel, Joist and Decking, Masonry, Brick Veneer, 

Metal Wall Panels, Roofing, Aluminum Storefront and 

Windows, Steel Studs, Drywall, Flooring, Ceilings, Casework, 

Restrooms, LED Lighting, Doors and Hardware, Painting, etc. 

Mechanical, Plumbing, Fire Suppression, Electrical, and 

Technology Upgrades:

• HUV’s, VUV’s, Pumps, Boilers, Exhaust Fans, Water Heaters, 

Plumbing Fixtures, Fire Suppression, Exterior and Interior 

Lighting, Panelboards, Wireless Clocks, Fire Alarm System, 

etc.



FORTHCOMING ADDENDUM NO. 1

Posted to www.skillmanplanroom.com

Includes:

• Bid Category Scope Clarifications 

• Guideline Schedule

• Pre-Bid RFI Answers

• A/E Drawing and Specification Revisions



INFORMATION AVAILABLE TO BIDDERS (0 20 00)

• A. Subsurface Investigation Information

• B. Existing Site Survey Information

• C. Asbestos Report

• D. Lead Based Paint Reports

• E. Site Logistics Plan

• F. Preliminary construction Phasing 



SCHEDULES AND REPORTS (01 32 00)

Review Section 01 32 00, Schedules and Reports

1.03 GUIDELINE SCHEDULE 

A. A guideline schedule is forthcoming by Addendum showing milestone activities 

for the Project, as well as anticipated completion date. 

1. Prior to bidding Project, Contractor shall review the guideline schedule to 

determine if the intent of the schedule can be met. 

2. The guideline schedule is to be used for bidding reference only; however, 

the indicated completion date of all Work of the Project must be 

accomplished by all Contractors. 

1.04 CONSTRUCTION SCHEDULES 

A. Within 15 days of the Pre-construction Meeting, each Contractor is to assemble all 

necessary information and dates concerning his activities, and those of his 

Subcontractors and Suppliers and submit such information in the form required by 

the Construction Manager.



GUIDELINE SCHEDULE (01 32 00)



GUIDELINE SCHEDULE (01 32 00)



GUIDELINE SCHEDULE (01 32 00)



OVERALL FLOOR PLAN A2.1



FLOOR PLAN – AREA D (NEW ADDITION) A2.1D



ENLARGED ELEVATIONS – AREA D A5.1D



MULTIPLE CONTRACT SUMMARY (01 12 00)

• Review Section 01 12 00 – Multiple Contract Summary.  
Review all Specification Sections that are in your Scope of 
Work.

• Section 1.09 - Permits (Per Phase)

• Part 3 Execution - Schedule of Contract Responsibilities

• Part 3.02

• A – Provided by CM

• B – Provided by ALL Contractors

• C – Provided by Designated Contractor

• Part 3.03 - Bid Categories



BID CATEGORIES (01 12 00)

01: General Trades
02: Sitework
03: Concrete
04: Masonry
05: Structural & Misc. Steel
06: Aluminum Glass & Glazing
07: Roofing
08: Interior Finishes
09: Flooring
10: Mechanical
11: Electrical
12: Fire Suppression



ALLOWANCES (01 21 00)

Include Allowance in Base Bid



ALTERNATES (01 23 00)



SITE LOGISTICS PLAN

11.29.2021



BUILDING PHASING PLAN



INTSTRUCTION TO BIDDERS (00 10 00)

Review Section 00 10 00 for Instructions to Bidders

• ALL bid documents can be found at: 

www.skillmanplanroom.com

• Bidders Examination and Representation.

Be familiar with the bid docs, jobsite,    

other contractors’ scope of work, etc.



RFI PROCESS

• Each Bidder is encouraged to contact Skillman and
the Architect in the event that problems occur, or 
questions arise in analyzing the Drawings and 
Specifications.

• Submit all questions in writing to Max Tackett, 
mtackett@skillman.com.  All Requests for 
Information must be received before April 5, 2022.



BID TO AWARD TIMELINE

• Bid Tabs – Will be posted April 13, 2022 to the 

Skillman Planroom.

• Pre-Award Conferences – Will be held between 

April 14, 2022 – April 21, 2022.

• Board of Education - BOE approval will be April 

25, 2022

• Notice to Proceed – April 26, 2022

• Low Bidders’ Subcontractor and Products Lists 

must be submitted by: April 23, 2022.



BIDDERS REMINDER LIST (00 30 50)

• Reminder list of items to 

be completed by the 

contractor in bid package.



BID FORM (00 31 00)

• Review and FULLY complete the Bid Form 00 31 00

• Complete all alternates on the Bid Form that may 
affect your Scope of Work.

• Acknowledge Addenda received.

• If you have a combination bid, make sure to use 
separate bid forms for each category combined as 
well as a separate form for the total combination. 



BID OPENING

•Date: April 12, 2022

•Bids Due (Administration Office): 

02:00 PM (Local Time)

•Bids Opened and Read Aloud:

River Valley High School Media Center  
15480 Three Oaks Rd., Three Oaks, MI 

49128 



QUESTIONS?








