
PRE-BID MEETING 10/18/2022

Kalamazoo Central High School – Mechanical Improvements Project
2432 North Drake 

Kalamazoo, MI 49006



OWNER

• Karen Jackson, Executive Supervisor, Facilities Management



ARCHITECT

• Mike Galovan, Senior Project Manager

• Lee Dingemans, Senior Project Coordinator



THE SKILLMAN TEAM

Site Manager – Brandon Holdeman

Phone: (269) 568-3233

Email: bjholdeman@skillman.com

Project Engineer – Will Karnes 

Phone: (269) 908-9684

Email: wkarnes@skillman.com

Assistant Project Manager – Max Tackett

Phone: (269)  568-2433 

Email: mtackett@skillman.com

Project Manager – Rohit Tilekar

Phone: (269) 568-5822

Email: rrtilekar@skillman.com

Account Executive – Mike Kounelis

Phone:  (269) 350-5757

Email: mjkounelis@skillman.com
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ADDENDA

Posted to:

www.skillmanplanroom.com

Addendum No. 01

• Deadline 10/25/22
• Guideline Construction Schedule 

• Site Logistics Plan
• Misc. Scope Clarifications

• Phasing Plan

http://www.skillmanplanroom.com/


CONSTRUCTION TIMELINE

Review Section 01 32 00, Schedules and Reports

Refer to Guideline Schedule in Addendum 1

Notice to Proceed Date: 

• December 9, 2022

Anticipated Construction Dates: 

• June 12, 2023 – August 18, 2023

&

• June 17, 2024 – August 16, 2024



SCOPE 

Architectural:
• Temporary enclosures and floor protection.
• Remove and salvage misc. Architectural items (Doors, Frames, Storefront, etc.) .
• Window replacement.
• Roofing replacement.
• Ceiling grid/tile removal, salvage, and reinstallation.
• Masonry piers.
• Misc. Painting and EIFS Soffits.

Mechanical, Electrical, Plumbing, and Technology:
• Mechanical and Plumbing demolition of ductwork, piping, and existing units.
• Louver and Grille replacement.
• New ductwork, piping, pumps, VUV’s, convectors, RTU’s, cabinet heaters, 

exhaust fans, AHU’s, fin tube, etc..
• Electrical demolition of mechanical equipment.
• Remove and/or support ceiling mounted fixtures. 
• Power new mechanical units.
• Remove, turnover, and reinstall technology devices. 
• Install salvaged and new electrical devices and lighting.



OVERALL SECOND FLOOR CODE COMPLIANCE PLAN – G102



UPPER SECOND FLOOR DEMOLITION PLAN – UNIT C – AD102C



EXTERIOR ELEVATIONS – A301



SECOND FLOOR REFLECTED CEILING PLAN – UNIT E – A202E



SECOND FLOOR MECHANICAL DEMOLITION PLAN – OVERALL – MD102



SECOND FLOOR SHEET METAL PLAN – OVERALL – M102



SECOND FLOOR HVAC PIPING PLAN – OVERALL – M202



ENLARGED MECHANICAL PLANS – M301



ENLARGED MECHANICAL PLANS – M305



SECOND FLOOR ELECTRICAL DEMOLITION PLAN – UNIT E – ED102E



SECOND FLOOR TECHNOLOGY DEMOLITION PLAN – UNIT C – TD102C



SECOND FLOOR LIGHTING PLAN – UNIT C – E202C



PHASING PLAN



GUIDELINE SCHEDULE (01 32 00) 



MULTIPLE CONTRACT SUMMARY (01 12 00)

• Review Section 01 12 00 – Multiple 
Contract Summary.  Review all 
Specification Sections that are in your 
Scope of Work.

• Section 1.09 - Permits 

• Part 3 Execution - Schedule of Contract 
Responsibilities



BID CATEGORIES (01 21 00)

• Bid Category No. 1 – General Trades 

• Bid Category No. 2 – Metal Studs, Acoustical Ceilings &       
Drywall

• Bid Category No. 3 – Aluminum Windows, Entrances, and      
Storefronts

• Bid Category No. 4 – Mechanical

• Bid Category No. 5 – Electrical

• Bid Category No. 6 – Controls

• Bid Category No. 7 - Technology



ALLOWANCES (01 21 00)

Include this in your bid.



INTSTRUCTION TO BIDDERS (00 01 00)

Review Section 00 01 00 for Instructions to Bidders

• Documents – all bid documents can be found 
on www.skillmanplanroom.com

• Bidders Examination and representation – be 
familiar with the bid docs, jobsite, other 
contractors, etc.

• List of major subs, suppliers, and 
manufacturers. 00 43 50 (48 hours)

http://www.skillmanplanroom.com/


RFI PROCESS

• Each Bidder is encouraged to contact the Architect 
and Construction Manager in the event that 
problems occur, or questions arise in analyzing the 
Drawings and Specifications, where additional 
clarification or information would be helpful in the 
preparation of a proper bid.

• Submit all questions in writing to Max Tackett, 
mtackett@skillman.com.  All Requests for 
Information must be received before October 27, 
2022. 

mailto:mtackett@skillman.com


BID TO AWARD TIMELINE

• Bid Tabs – Will be posted November 2, 2022, to:             
www.skillmanplanroom.com

• Pre-Award Conferences – Will be held between 
November 3, 2022 – November 11, 2022

• Board of Education - BOE approval will be 
December 8, 2022

• All Subcontractor and Products Lists must be 
submitted by: November 3, 2022.

http://www.skillmanplanroom.com/


BID FORM

• Review and fully complete the Bid 
Form 00 31 00

• Complete all alternates on the Bid 
Form that may affect your Scope of 
Work.

• If you have a combination bid, make 
sure to use separate bid forms for each 
bid category as well as one for the 
combination. 



BIDDERS REMINDER LIST

• Reminder list of items to 
be completed by the 
contractor in bid package.



BID OPENING

• Date: November 1, 2022

• Bids Due: 2:00 PM (Local Time)

• Bids Opened: 02:05 PM (Local Time)

• Online: Refer to Notice to Bidders (00 02 00) for link 
to join bid opening virtually or call in. 

• In Person Location: Community Education Center
600 W. Vine Street Kalamazoo, MI 49008
Room 130



Questions?

COMING SOON:

-Loy Norrix High School
• GT, Metal Studs, Mech, Electrical, & Controls
• Bid Documents available November 28, 2022.

• Pre-Bid December 8, 2022. 
• Bids Due December 22, 2022


