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July 21, 2025 

 

Clark-Pleasant WCHS Phase 3 
300 E Main St. 
Whiteland, IN 46184 

 

 

TO: ALL BIDDERS OF RECORD 
 
 
This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract 

Conditions, the Specifications and the Drawings dated June 2, 2025, by Lancer Associates of 

Architects (Architect). Acknowledge receipt of the Addendum in the space provided on the Bid 

Form. Failure to do so may subject the Bidder to disqualification. 

 

This Addendum consists of Pages ADD 1-1  through ADD 1 - 5 and attached Lancer Associates of 

Architects, Addendum No. 01, July 16, 2025, consisting of 7 pages and 18 drawings. 

 

 

A. SPECIFICATION SECTION 00 20 00 – INFORMATION AVAILABLE TO BIDDERS 

 

Add Paragraphs C and D. 

 

C. WCHS Phase 3 Site Logistics plan date July 18, 2025, is being issued as part of this 

addendum for reference by all contractors.  

D. WCHS Phase 3 Guideline Schedule dated July 18, 2025, is being issued as part of this 

addendum for reference by all contractors. 

E. Bids are to be delivered to 50 Center St., Whiteland, IN 46184. 

 

 

B. SPECIFICATION SECTION 01 12 00 - MULTIPLE CONTRACT SUMMARY 

 

1. Paragraph 3.02 General Clarifications 

 

Add the following Project Specific Clarifications: 

 

 
ADDENDUM 

NO. 01 
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1. Each contractor is responsible for means and methods used to stock materials on upper 

floors and roof. It is allowable to install ramps at stairs or use lift from the exterior. All 

existing structures and finishes are to be protected from damage. Any damage or 

replacement of materials such as doors, windows, masonry, etc. will be at the cost of the 

contractor.  

2. During demolition each contractor will provide dumpsters/disposal for their own waste. 

Throughout the course of construction Bid Category #1 Contractor will provide the 

general trash dumpsters. 

 

2.   Paragraph 3.03 Bid Categories 

 

A. Bid Category No. 1 – General Trades 

 

 Add the following Specification Sections: 

 

 Section 01 21 00 Allowances  

 Section 01 51 60 Temporary Sanitary Facilities  

 Section 01 51 80 Temporary Fire Protection  

 Section 01 52 10 Construction Aids and Temporary Enclosures  

 Section 01 52 60 Rubbish Container  

 Section 01 53 10 Fences (Temporary Security)  

       Section 01 53 20 Tree and Plant Protection  

 Section 01 53 30 Barricades  

 Section 01 55 00 Access Roads and Parking Areas  

 Section 01 56 20 Dust Control  

 Section 01 56 80 Erosion Control  

 Section 01 57 60 Project Signs  

 Section 01 72 00 Field Engineering 

 Section 05 55 10 Steel Gates and Fencing 

 Section 09 64 65 Wood Gymnasium Flooring 

 Section 12 32 16 Plastic-Laminate Casework  

 Section 12 36 61 Solid Surface Fabrications 

 Section 31 20 00 Earthwork  

   Section 31 23 33 Utility Trench Backfill  

   Section 31 25 00 Erosion Control & SWPP 

 Section 32 11 23 Aggregate Base Course   

  Section 32 12 00 Asphalt Paving   

  Section 32 17 23 Pavement Marking   

  Section 33 11 30 Fire Protection Distribution        

   Section 33 14 17 Site Water Utility Service Laterals  

   Section 33 31 00 Sanitary Sewers  

   Section 33 31 01 Masonry Composite Liner  

   Section 33 42 00 Stormwater Conveyance  

   Section 33 46 00 Underground Stormwater Detention 
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 Delete the following Specification Sections: 

 

              Section 08 91 19 Fixed Louvers 

 

 Add the following Clarifications: 

 

15. Bid Category No. 1 – General Trades is responsible for 

providing/installing/implementing the work associated with the Site Logistics Plan 

issued in via this addendum. All temporary construction fence quantities should be 

determined using the Site Logistics Plan. 

 

16. Bid Category No. 1 – General Trades shall include all signage required by the 

current construction documents in their base bid.  

 

17. Bid Category No. 1 General Trades is responsible for protection of the existing 

mural. Note 14 on drawing A721G.2. 

 

18. Bid Category No. 1 General Trades is responsible for the installation of old gym 

floor pieces shown on elevation 1/A750.  This includes transporting them from an 

area on the school campus where they are being stored. 

 

19. Bid Category No. 1 General Trades is responsible for providing and installing 

completely the combined domestic water and fire service vault shown on civil 

drawing sheet 402.  

 

B. Bid Category No. 2 – Masonry 

 

Add the following specification section: 

 

                         Section 01 21 00 Allowances 

 

C.  Bid Category No. 3 – Structural Steel/Misc Metals 

 

      Add the following specification section: 

 

Section 01 21 00 Allowances 

 

Delete the following specification section: 

 

Section 05 55 10 Steel Gates and Fencing 

 

D.  Bid Category No. 4 – Roofing 

 

Add the following specification section: 

 

Section 01 21 00 Allowances 
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 Add the following clarification: 

 

9. Bid Category No. 4 Contractor is required to provide and install any wood 

blocking that is required by the roofing manufacturer even if it isn’t depicted in the 

construction documents.  

 

      10. Bid Category No. 4 Contractor is required to perform all roofing demolition 

work required for their scope of work including the removal of existing roof ballast. 

 

E. Bid Category No. 5 – Metal Studs, Drywall, and Acoustical 

 

Add the following specification section: 

 

Section 01 21 00 Allowances 

 

Add the following clarification: 

 

8. Bid Category No. 5 Metal Studs, Drywall, and Acoustical Contractor is 

responsible for the wood sheathing infill on metal studs called out in Detail 9/A315. 

 

F. Bid Category No. 6 – Curtainwall, Storefront, and Glazing 

 

Add the following specification section: 

 

Section 01 21 00 Allowances 

 

G. Bid Category No. 7 – Millwork/Casework 

 

Delete the following specification section: 

 

Section 12 32 16 Plastic-Laminate Casework  

Section 12 36 61 Solid Surface Fabrications 

 

Bid Category No. 7 – Millwork/Casework is removed and will be provided by Bid 

Category No. 1 General Trades. 

 

H. Bid Category No. 8 – Flooring 

 

Add the following specification section: 

 

Section 01 21 00 Allowances 

 

Delete the following specification section: 

 

 Section 09 64 65 Wood Gymnasium Flooring 
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I. Bid Category No. 9 – Epoxy Terrazzo 

 

Add the following specification section: 

 

Section 01 21 00 Allowances 

 

J. Bid Category No. 10 – Painting 

 

Add the following specification section: 

 

Section 01 21 00 Allowances 

 

K. Bid Category No. 11 – Fire Protection 

 

Add the following specification section: 

 

Section 01 21 00 Allowances 

Section 01 34 00 BIM Coordination and Clash Detection 

 

L.  Bid Category No. 12 – Plumbing 

 

Add the following specification section: 

                    

                         Section 01 21 00 Allowances 

       Section 01 34 00 BIM Coordination and Clash Detection 

       Section 01 51 50 Temporary Water 

 

M. Bid Category No. 13 – HVAC 

 

Add the following specification section: 

 

      Section 01 21 00 Allowances 

      Section 01 34 00 BIM Coordination and Clash Detection 

      Section 01 51 30 Temporary Heating, Ventilation, and Cooling 

Section 08 91 19 Fixed Louvers 

 

N.  Bid Category No. 14 – Electrical & Technology 

 

Add the following specification section: 

 

      Section 01 21 00 Allowances 

      Section 01 34 00 BIM Coordination and Clash Detection 

      Section 01 51 10 Temporary Electricity, Lighting, and Warning   

 Systems  
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SECTION 01 34 00 – BIM COORDINATION AND CLASH DETECTION  

 

PART 1 - GENERAL 

1.01 SUMMARY 

A. This Section specifies the requirements of Building Information Modeling and Clash 

Detection for major project components including but not limited to: 

1. Structural  

2. Mechanical 
3. Plumbing 

4. Fire Sprinkler 

5. Electrical 

 

B. General: The Contractor and Subcontractors shall prepare Building  

Information Models according to requirements established in the  

Building Information Modeling Protocol. All BIM models will be  

 incorporated into one aggregate BIM file for reporting and resolving Model  

Element Clashes. 

1. Each Contractor will be responsible for producing a model/models to  

represent the work of the Contractor in accordance with the  

requirements established in the Information Building  

Modeling Protocol and the BIM Coordination Plan provided by  

the Contractor.   

2.  If the Contractor does not have the in-house capability to produce the  

required model/models, the Contractor may utilize the service of an  

outside entity to provide this service.   

3.  Each Contractor shall maintain their own model files as sole author.  

Subcontractors are responsible for providing the team with NavisWorks  

compatible files for their scope of work which will be used for  

coordination.  

4. The Contractor will be responsible for updating the BIM throughout  

duration of the project with changes to Work so that the BIM will  

accurately represent the Work as it was installed.  

5.  It is the sole responsibility of the Contractor to ensure that space  

reservation through 3D Modeling is complete. If any part or piece of the  

system is not accurately represented in the BIM the Contractor will be  

responsible to install the work within the parameters of the project  

conditions at no additional cost or time extension to the Project.   
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C.  Model Management:   

1.  The Contractor shall appoint a Modeling Manager responsible  

for working with the model and for guiding the 3D coordination process  

according to requirements established in the Building  

Information Modeling Protocol Exhibit.  

2. The Contractor shall establish a BIM Coordination Plan to  

establish: 

a.  Model origin, coordinate system, and units  

b. File storage location(s)  

c.  Processes for transferring and accessing Model files  

d.  Identification of design coordination and clash detection procedures  

e.  Model Access rights  

f.  Other Model Management responsibilities defined in the Building Information 

Modeling Protocol Exhibit.  

 

D.  BIM Coordination Meetings:  

1.  Each Contractor is required to take part in regular coordination  

review meetings. The time and place for these meetings will be  

established by Contractor. The purpose of the coordination  

meeting is to identify and resolve probable interferences between  

building systems.  

2.  The Schedule of BIM Coordination Meetings shall be coordinated with  

and inform Project Coordination activities, Submittals, and all other  

Project requirements.  

3.  Subcontractors shall supply a Contractor Model Element Author,  

authorized to act and make decisions on behalf of their organization.  

4.  If conflicts are identified and a resolution is agreed upon it is the  

Subcontractor’s responsibility to have the necessary changes made in  

their model and republish said model to the coordination team in time for  

the next meeting unless another timeframe is agreed upon. 

 

PART 2 – IMPLEMENTATION 

 

IMPLEMENTATION TABLE 

MEP Trades 3D coordination and clash detection 

Structural 3D coordination and clash detection 

Prefabrication Trade partners encourage to take advantage of model for prefabrication, 

coordination, and scheduling 

Pre-Installation 3D visualization to conduct preinstallation coordination. 

Site Logistics Coordination of site logistics, and access 

Safety  3D visualization for assessing and documenting safety concerns 
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QAQC Verification of quality assurance and quality control issues and 

documentation 

As built Verification of as built condition for record set documentation, photo graphic 

documentation.  

  

 

 

 



Post driven temporary construction fencing
(Fencing will be moved throughout construction)

Construction gate

Erosion Control

Put 6'' stone as needed or per TSC

Proposed dumpster location

School staffs parking lot and driveway

Contractors parking

Lay down area

New fencing once North portion
of the parking lot is paved



Activity Name Original
Duration

Start Finish

Clark-Pleasant WCHS P3 600 08-Jul-25 29-Oct-27

Project Administration 600 08-Jul-25 29-Oct-27

Pre-Bid Meeting 1 08-Jul-25* 08-Jul-25

Bid Opening 1 30-Jul-25* 30-Jul-25

Pre-Award Meetings 1 04-Aug-25* 04-Aug-25

Issuance of Contracts 1 20-Aug-25* 20-Aug-25

Pre-Construction Meeting 1 15-Sep-25* 15-Sep-25

Mobilize/Start Construction 0 02-Feb-26*

Substantial Completion 0 08-Oct-27

Punchlist 15 11-Oct-27 29-Oct-27

Final Completion 0 29-Oct-27

Material Procurement 220 16-Sep-25 23-Jul-26

Overall Submittal Duration 120 16-Sep-25 05-Mar-26

MEP Shop Drawings 60 16-Sep-25 10-Dec-25

Steel Shop Drawings 60 16-Sep-25 10-Dec-25

HVAC & Electrical Equipment Procurement 100 06-Mar-26 23-Jul-26

Steel Fabrication 100 06-Mar-26 23-Jul-26

Critical School Dates 0

Site Work 345 02-Feb-26 28-May-27

Landscaping & Site Furnishings 20 03-May-27 28-May-27

Main Lot 325 02-Feb-26 30-Apr-27

Temporary Construction Measures (Erosion 
Control, Fence, Stone, etc)

5 02-Feb-26 06-Feb-26

Underground Utilities Demolition/Relocation 20 09-Feb-26 06-Mar-26

Existing Greenhouse Demolition 20 09-Feb-26 06-Mar-26

Site Demolition 20 23-Feb-26 20-Mar-26

Demo Canopies 5 16-Mar-26 20-Mar-26

New Underground Utilities 20 23-Mar-26 17-Apr-26

Remove Asphalt/Site Concrete 20 20-Apr-26 15-May-26

UDS 20 18-May-26 12-Jun-26

Site Concrete 10 15-Jun-26 26-Jun-26

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2025 2026 2027

Clark-Pleasant WCHS P3

Project Administration

Pre-Bid Meeting

Bid Opening

Pre-Award Meetings

Issuance of Contracts

Pre-Construction Meeting

Mobilize/Start Construction

Substantial Completion

Punchlist

Final Completion

Material Procurement

Overall Submittal Duration

MEP Shop Drawings

Steel Shop Drawings

HVAC & Electrical Equipment Procurement

Steel Fabrication

Site Work

Landscaping & Site Furnishings

Main Lot

Temporary Construction Measures (Erosion Control, Fence, Stone, etc)

Underground Utilities Demolition/Relocation

Existing Greenhouse Demolition

Site Demolition

Demo Canopies

New Underground Utilities

Remove Asphalt/Site Concrete

UDS

Site Concrete

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
221170.05 Clark-Pleasant WCHS P3 

Guideline Schedule 02-Jun-25
1 of 5



Activity Name Original
Duration

Start Finish

Grade, Pave, Asphalt Binder 20 29-Jun-26 24-Jul-26

Asphalt Top Coat & Striping 10 27-Jul-26 07-Aug-26

Concrete Sidewalk (Parameter of Building) 20 05-Apr-27 30-Apr-27

West Drive 50 01-Jun-26 07-Aug-26

Underground Utilities Demolition/Relocation 10 01-Jun-26* 12-Jun-26

Site Demolition 5 08-Jun-26 12-Jun-26

New Underground Utilities 10 15-Jun-26 26-Jun-26

Remove Asphalt/Site Concrete 10 29-Jun-26 10-Jul-26

Grade, Pave, & Stripe Parking Lot 10 13-Jul-26 24-Jul-26

Site Concrete 10 27-Jul-26 07-Aug-26

Building Addition & Renovation 440 02-Feb-26 08-Oct-27

Wrestling Room - G.2 (March-April) 196 02-Feb-26 02-Nov-26

Architectural Demolition 20 02-Feb-26 27-Feb-26

Temporary Construction Barriers 5 02-Feb-26 06-Feb-26

MEP Demolition & Temp Service 15 09-Feb-26 27-Feb-26

Underground Plumbing Rough-ins 5 23-Feb-26 27-Feb-26

Infill Pool & SOG 25 02-Mar-26 03-Apr-26

Overhead Mechanical Rough-Ins 20 06-Apr-26 01-May-26

Overhead Plumbing Rough-Ins 15 04-May-26 22-May-26

Overhead Electrical Rough-Ins 15 25-May-26 12-Jun-26

Overhead Fire Protection Rough-Ins 10 15-Jun-26 26-Jun-26

Replace Roof 15 15-Jun-26* 03-Jul-26

Interior CMU/Infill Wall 10 29-Jun-26 10-Jul-26

Metal Stud Framing 5 06-Jul-26 10-Jul-26

MEP Wall Rough-Ins 10 13-Jul-26 24-Jul-26

First Coat of Paint 10 21-Jul-26 03-Aug-26

Hang & Finish Drywall 5 27-Jul-26 31-Jul-26

Ceiling Grid 10 04-Aug-26 17-Aug-26

Storefront/Bump-Out Demolition 5 10-Aug-26 14-Aug-26

Epoxy Flooring 10 18-Aug-26 31-Aug-26

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2025 2026 2027

Grade, Pave, Asphalt Binder

Asphalt Top Coat & Striping

Concrete Sidewalk (Parameter of Building)

West Drive

Underground Utilities Demolition/Relocation

Site Demolition

New Underground Utilities

Remove Asphalt/Site Concrete

Grade, Pave, & Stripe Parking Lot

Site Concrete

Building Addition & Renovation

Wrestling Room - G.2 (March-April)

Architectural Demolition

Temporary Construction Barriers

MEP Demolition & Temp Service

Underground Plumbing Rough-ins

Infill Pool & SOG

Overhead Mechanical Rough-Ins

Overhead Plumbing Rough-Ins

Overhead Electrical Rough-Ins

Overhead Fire Protection Rough-Ins

Replace Roof

Interior CMU/Infill Wall

Metal Stud Framing

MEP Wall Rough-Ins

First Coat of Paint

Hang & Finish Drywall

Ceiling Grid

Storefront/Bump-Out Demolition

Epoxy Flooring

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
221170.05 Clark-Pleasant WCHS P3 

Guideline Schedule 02-Jun-25
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Activity Name Original
Duration

Start Finish

MEP Finishes & Trim Out 10 01-Sep-26 14-Sep-26

Other Floorings 15 01-Sep-26 21-Sep-26

Doors & Hardware 10 15-Sep-26 28-Sep-26

Ceiling Tiles 5 15-Sep-26 21-Sep-26

Terrazzo Flooring 10 22-Sep-26 05-Oct-26

Final Coat of Paint 10 29-Sep-26 12-Oct-26

Misc Specialties 5 13-Oct-26 19-Oct-26

Owner Furnished Items 10 20-Oct-26 02-Nov-26

Weight Room - G.1 150 27-Jul-26 19-Feb-27

Core & Shell 80 27-Jul-26 13-Nov-26

Aggregate Piers 5 27-Jul-26 31-Jul-26

Footing & Foundation 10 03-Aug-26 14-Aug-26

Underground Plumbing and Electrical 
Rough-Ins

5 17-Aug-26 21-Aug-26

Building Pad & SOG 10 24-Aug-26 04-Sep-26

Structural Steel, Roof Framing, Roof Deck 15 07-Sep-26 25-Sep-26

CMU Wall 15 28-Sep-26 16-Oct-26

Roofing 10 19-Oct-26 30-Oct-26

Masonry Veneer 15 19-Oct-26 06-Nov-26

Storefront Windows 5 09-Nov-26 13-Nov-26

Building Interior 100 05-Oct-26 19-Feb-27

MEP Wall Rough-Ins 10 05-Oct-26 16-Oct-26

Overhead Mechanical Rough-Ins 15 02-Nov-26 20-Nov-26

First Coat of Paint 5 02-Nov-26 06-Nov-26

Overhead Electrical Rough-Ins 15 23-Nov-26 11-Dec-26

Overhead Fire Protection Rough-Ins 10 14-Dec-26 25-Dec-26

Paint Exposed Structural and MEP 5 28-Dec-26 01-Jan-27

Mech & Elec Finishes 5 04-Jan-27 08-Jan-27

Final Coat of Paint 10 11-Jan-27 22-Jan-27

Seal Floor 10 25-Jan-27 05-Feb-27

Owner Furnshed Items 10 08-Feb-27 19-Feb-27

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2025 2026 2027

MEP Finishes & Trim Out

Other Floorings

Doors & Hardware

Ceiling Tiles

Terrazzo Flooring

Final Coat of Paint

Misc Specialties

Owner Furnished Items

Weight Room - G.1

Core & Shell

Aggregate Piers

Footing & Foundation

Underground Plumbing and Electrical Rough-Ins

Building Pad & SOG

Structural Steel, Roof Framing, Roof Deck

CMU Wall

Roofing

Masonry Veneer

Storefront Windows

Building Interior

MEP Wall Rough-Ins

Overhead Mechanical Rough-Ins

First Coat of Paint

Overhead Electrical Rough-Ins

Overhead Fire Protection Rough-Ins

Paint Exposed Structural and MEP

Mech & Elec Finishes

Final Coat of Paint

Seal Floor

Owner Furnshed Items

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
221170.05 Clark-Pleasant WCHS P3 

Guideline Schedule 02-Jun-25
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Activity Name Original
Duration

Start Finish

Fieldhouse & South Corridor - N.1 & 2 300 17-Aug-26 08-Oct-27

Core & Shell 120 17-Aug-26 29-Jan-27

Footing & Foundation 20 17-Aug-26 11-Sep-26

Underground Plum/Elec Rough-Ins 10 31-Aug-26 11-Sep-26

Precase Panels 15 14-Sep-26 02-Oct-26

Building Pad & SOG 20 05-Oct-26 30-Oct-26

Interior & Exterior CMU (South Corridor) 10 02-Nov-26 13-Nov-26

Roof Framing 20 16-Nov-26 11-Dec-26

Frame Parapet Wall 10 14-Dec-26 25-Dec-26

Roofing 25 28-Dec-26 29-Jan-27

Brick & Metal Panels 10 28-Dec-26 08-Jan-27

Storefront Windows & Exterior Doors 10 11-Jan-27 22-Jan-27

Building Interior 180 01-Feb-27 08-Oct-27

Overhead Mechanical Rough-Ins 25 01-Feb-27 05-Mar-27

Overhead Electrical Rough-Ins 25 08-Mar-27 09-Apr-27

Overhead Fire Protection Rough-Ins 15 12-Apr-27 30-Apr-27

Metal Stud Framing 5 03-May-27 07-May-27

MEP Wall Rough-Ins 10 10-May-27 21-May-27

First Coat of Paint 15 17-May-27 04-Jun-27

Hang & Finish Drywall 10 24-May-27 04-Jun-27

Ceiling Grid 5 07-Jun-27 11-Jun-27

Storefronts, Doors & Hardware 15 07-Jun-27 25-Jun-27

Athletic Equipment 15 07-Jun-27 25-Jun-27

MEP Finishes & Trim Out 10 14-Jun-27 25-Jun-27

Final Paint & Wall Graphics 20 28-Jun-27 23-Jul-27

Misc Wall Hung Specialties 10 26-Jul-27 06-Aug-27

Other Floorings 10 26-Jul-27 06-Aug-27

Ceiling Tiles 5 26-Jul-27 30-Jul-27

Mondo Flooring 30 09-Aug-27 17-Sep-27

Wood Flooring 30 09-Aug-27 17-Sep-27

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2025 2026 2027

Fieldhouse & South Corridor - N.1 & 2

Core & Shell

Footing & Foundation

Underground Plum/Elec Rough-Ins

Precase Panels

Building Pad & SOG

Interior & Exterior CMU (South Corridor)

Roof Framing

Frame Parapet Wall

Roofing

Brick & Metal Panels

Storefront Windows & Exterior Doors

Building Interior

Overhead Mechanical Rough-Ins

Overhead Electrical Rough-Ins

Overhead Fire Protection Rough-Ins

Metal Stud Framing

MEP Wall Rough-Ins

First Coat of Paint

Hang & Finish Drywall

Ceiling Grid

Storefronts, Doors & Hardware

Athletic Equipment

MEP Finishes & Trim Out

Final Paint & Wall Graphics

Misc Wall Hung Specialties

Other Floorings

Ceiling Tiles

Mondo Flooring

Wood Flooring

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity Name Original
Duration

Start Finish

Bleachers 5 20-Sep-27 24-Sep-27

Owner Furnished Items 10 27-Sep-27 08-Oct-27

Greenhouse 58 01-Jun-26 19-Aug-26

Core & Shell 38 01-Jun-26 22-Jul-26

Footing & Foundation 5 01-Jun-26* 05-Jun-26

Underground Plum/Elec Rough-Ins 1 08-Jun-26 08-Jun-26

Building Pad & SOG 5 09-Jun-26 15-Jun-26

Exterior & Roof Framing 10 16-Jun-26 29-Jun-26

CMU Knee Wall 5 30-Jun-26 06-Jul-26

Siding 5 07-Jul-26 13-Jul-26

Roofing 5 14-Jul-26 20-Jul-26

Exterior Doors and Windows 2 21-Jul-26 22-Jul-26

Building Interior 32 07-Jul-26 19-Aug-26

Metal Stud Framing 1 07-Jul-26 07-Jul-26

MEP Rough-Ins 5 08-Jul-26 14-Jul-26

Hang & Finish Drywall 5 15-Jul-26 21-Jul-26

First Coat of Paint 1 22-Jul-26 22-Jul-26

Epoxy Flooring 5 23-Jul-26 29-Jul-26

Seal Concrete 5 23-Jul-26 29-Jul-26

Interior Doors and Windows 5 30-Jul-26 05-Aug-26

Casework 2 30-Jul-26 31-Jul-26

MEP Finishes 5 06-Aug-26 12-Aug-26

Misc Specialties 5 13-Aug-26 19-Aug-26

Owner Furnished Items 5 13-Aug-26 19-Aug-26

Existing Building - A & H 40 01-Jun-26 24-Jul-26

Ceiling Demolition 5 01-Jun-26* 05-Jun-26

MEP Demolition 10 08-Jun-26 19-Jun-26

Joist Reinforcing 5 08-Jun-26 12-Jun-26

MEP Rough-ins and Finishes 15 22-Jun-26 10-Jul-26

Put Back Ceilings and MEP Finishes 10 13-Jul-26 24-Jul-26

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2025 2026 2027

Bleachers

Owner Furnished Items

Greenhouse

Core & Shell

Footing & Foundation

Underground Plum/Elec Rough-Ins

Building Pad & SOG

Exterior & Roof Framing

CMU Knee Wall

Siding

Roofing

Exterior Doors and Windows

Building Interior

Metal Stud Framing

MEP Rough-Ins

Hang & Finish Drywall

First Coat of Paint

Epoxy Flooring

Seal Concrete

Interior Doors and Windows

Casework

MEP Finishes

Misc Specialties

Owner Furnished Items

Existing Building - A & H

Ceiling Demolition

MEP Demolition

Joist Reinforcing

MEP Rough-ins and Finishes

Put Back Ceilings and MEP Finishes

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
221170.05 Clark-Pleasant WCHS P3 
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Main Lot

West Drive

Greenhouse

Fieldhouse & South Corridor N.1 & 2

Wrestling Room G.2

Weight Room G.1
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