ADDENDUM
NO. 1

October 31, 2025

Kalamazoo Public Schools South Westnedge School - Wall Replacement
3333 S. Westnedge Ave
Kalamazoo, MI 49008

TO: ALL BIDDERS OF RECORD

This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract
Conditions, the Specifications and the Drawings dated October 24, 2025, by TowerPinkster.
Acknowledge receipt of the Addendum in the space provided on the Bid Form. Failure to do so may
subject the Bidder to disqualification.

This Addendum consists of Pages ADD 1-2 through 1-1.

A. SPECIFICATION SECTION 00 00 20 -TABLE OF CONTENTS

Remove

Section 04 72 00 - Cast Stone Masonry

Section 07 13 26 - Self-Adhering Sheet Waterproofing
Section 07 21 00 - Thermal Insulation

Section 08 80 00 - Glazing

Section 26 09 23 - Lighting Control Devices

Section 26 51 00 - Interior Lighting

SNk L=

B. SPECIFICATION SECTION 01 21 00— ALLOWANCES

1. Bid Category No. 01 General Trades $10,000

TSC 225120 October 31, 2025 ADD.1-1



C. SPECIFICATION SECTION 01 32 00 —SCHEDULES AND REPORTS

a. 1.03 GUIDELINE SCHEDULE

Add:

1. See Guideline Schedule attached.
2. See Phasing Plan attached
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SECTION 01 21 00— ALLOWANCES

PART 1 - GENERAL

1.01 RELATED DOCUMENTS

A.

Drawings and general provisions of the Contract, including amended General
Conditions and other Division-1 Specification Sections, apply to work of this
Section.

1.02 REQUIREMENTS INCLUDED

A.

The Specifications contain Allowances for particular items, methods of
construction, quantities of materials, labor for certain items and these stated
Allowances shall be included in the total lump sum bid price.

1. Should the final amounts as determined from actual costs vary from these
stated Allowances, the Contract price will be adjusted by Change Order as
stated in the Conditions of the Contract.

2. Under no circumstances shall work exceeding the stated Allowance
amounts, proceed without a properly executed Change Order.

A "Schedule of Allowances" showing amounts included in each prime Contract
Sum, is included at the end of this Section.

Product/Materials Allowance: Not Used.

Contingency Allowance: Contingency allowance shall be used only as directed for
Owner's purposes. Proposal shall be submitted by Contractor for work requested
in format similar to that required for Change Orders. Compensation to the
Contractor for work requested utilizing this Allowance shall be for only
Contractor's costs as defined by Paragraph 7.3.7 of the General Conditions, except
no compensation shall be allowed for overhead and profit. At time of Project
closeout, unused amounts remaining in contingency allowance shall be credited to
Owner by Change Order.

PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION

3.01 PRODUCT ALLOWANCE

A. Not Used.

225120
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3.02 CONTINGENCY ALLOWANCES

Allow a lump sum for additional work required but not indicated on Drawings or
reasonably anticipated.

Bid Category No. 01 General Trades $10,000

END OF SECTION 01 21 00
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[Activity Name Original| Start [Finish 2025 2026
Duration | November December January | February | March April [ May June [ July August | September
27]03]10]17]24[01]08]15[22[29]05]12|19[26[02]09]16]|23]02]09][16]23[30[06[13]20[27 [04[11]18]25|01][08[15]22|29[06[13]20][27|03[10][17]24|31[07[14][21]§
D - actnedae . 21l Renlaceme ‘ KPS South Westnedge School - Wall Re
Administration 110 28-0ct25  03-Apr-26 _ Administration’ :
Submittals and Shop Drawings 30 21-Nov25 | 06-Jan-26 A U Submittals and Shop Drawmgs
Material Procurement 45 24-Nov-25 | 28-Jan-26 A : AV 1Matena| Procurement
Procure Permits 5 02-Dec25  08-Dec25 | AV Procure Pertnits | | | |
Pre-Construction Meeting 0 02-Dec-25 7 73 77777777777777777 0 Pre- Crdriétirh}:itb’ﬁ i\)léértirié 777777777 S 777777777777777777 S 77777777777777777 - 77777777777777777 77777777777777777 P
Bidding and Contracts 33 28-Oct-25  15-Dec-25 _ Bidding: and Contracts
Owner Advertisement and Posted to Planroom 0 28-Oct-25* | 4 OwnerAdvemsement and Posted to F’Ianroom
Pre-Bid Meeting 1 05Nov25 | 05-Nov-25 | | M Pre-Bid Meeting | |
Addendum 01 1 06Nov-25 | 06-Nov-25 | | X Addendum O1 |
Bids Due 0 12Nov2s | | eBidsbue A A AR e A e P A A
Review and Post Bid Tabs 1 13Nov25  13-Nov25 | | X Review and Post Bid Tabs | |
Pre-Award Conferences 1/13-Nov-25 | 13-Nov-25 M Pre—Awa:rd Conferences :
Letter Of Recommendation 0 13-Nov-25 @ Letter Of Recommendationi ;
KPS Board Approval 0' 20-Nov-25 : L 4 KPQ Board Approval :
Notice To Proceed 0 21-Nov-25 HE 6’N6ti“¢é’fo’i5rbbé’éd””§ ””””””””” S S S S o S S
Contract Execution 15 21-Nov-25 | 15-Dec-25 ‘ m Contract Execution
Closeout 24 02Mar26  03-Apr26 | | | | (WS Closcout | |
Contractor Closeout Meeting 0 02-Mar-26 0 Contractor Closéout Meeting ‘
Final M.E.P. Inspections 3 02-Mar26  04-Mar26 | ! AV Final ME.P. Inspections :
Final Inspections (BCC/BFS) 2 04-Mar26  O5-Mar26 | i S S o | & Final Inspections (BCC/BFS) © e S A
KPS, TP, and TSC Punchlist Creation 2 09-Mar26  10-Mar26 | . &7 KPS, TP, and TSC Punchiist Creation ‘
Attic Stock Tumover 3 09Mar26  11-Mar26 | ! . AV Attic Stock Tumover 3 |
Punch List Corrections 10 10-Mar26 | 23-Mar-26 AV Punch List Correctlons
Final Cleaning 5 16-Mar26  20-Mar26 &Y Final iCleaning
Owner Move-In 5 23Mar26  27-Mar26 | | - . - - &Y ’c’){/v’riér’ Move-n | S - -
Substantial Completion 0 30-Mar-26 0 Substantial Combletion ‘
Owner Occupancy 0 30-Mar-26 0 Owner Occupanc:y ;
Closeout Submittals Due 0 03-Apr-26 0 Closeout Subrr;ﬂttals Due
Construction 172 21Nov25 ~ 23-Jul26 | | S, C 0 siruction |
Site Prep & Demolition 20 21-Nov25 22-Dec25 | @ (T é{té’ Prep & Demoliton; A P T oy e
Mobilization 5 21Nov-25 01Dec25 | | D Mobilization 3 | | |
Install Temp. Store Driveway 1/ 24-Nov-25 | 24-Nov-25 N Install Temp. Store Drlveway ‘ ‘
Install and Maintain Fencing and Project Signage 1/01-Dec25 | 01-Dec-25 H Install and Malntaln Fencing and PrOJect Signage | ; ; ; ;
Install & Maintain Heated Temporary Enclosure 3| 02-Dec-25 | 04-Dec-25 N Install & Malntaln Heated Temporary Encbsure : :
Selective Demo and Salvage of Technology Items 5 02Dec25 08Dec2s | | 7 D ééiéét]\}é’bé}hb’ and Salvage ’dfrféd%h’dlbg’y itéh%é ””””””””” o o o T o A
Install & Maintain Interior Finish Protections 1/03-Dec25 | 03-Dec-25 H Install & Malntaln Interior Finish Protectlons
Install & Maintain Temp Protections for Exterior Components (Trees, poles 1/03-Dec25 | 03-Dec-25 H Install & Malntaln Temp Protechonsfor Exterior Components (Trees, poles etc.)
Complete Selective Interior Demo 4|04-Dec25 | 09-Dec-25 D Complete Selectlve Interior Demo
Demo Roof Drain and Louver 3 05-Dec-25 | 09-Dec-25 @ Demo Roof Drain and Louver :
Demo Existing Wal, Roof Tie-In, and Foundation 8 08Dec25 17-Dec25 | & 17 AV Demo: EX|st|ng Wal RooleeIn and Foundatlon 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Demo Sidewalk, Feature Wal, and Planters Box 4 15-Dec25 | 18-Dec-25 AV Demo Sidewalk, Feature Wal and Planters Box
Saw Cut and Remove SOG, Backfill 3 18-Dec-25 | 22-Dec-25 AV Saw Cut and Remove SOG Backfill
Foundation & Footing 13 22-Dec25 08-Jan-26 _ Foundation & Footing

AR Actual Work
A"V Remaining Work
AR Critical Remaining Work

® 9 Milestone
(M Summary

225120 - KPS South Westnedge School - Wall Replacement
Guideline Schedule - 27-Oct-25
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[Activity Name Original | Start Finish 2025 2026
Duration | November December January | February | March [ April [ May June [ July [ August | September
27]03]10]17]24[01]08]15]22 [29]05] 12]19] 2602 [09]16]23][02]09] 16 |23[30[06[13[20[27 0477 [18]25[071]08 [15]22]29]06] 13 [20]27]03[10[ 17|24 [31]07]14] 218
Excatve for Footings and Foundations 3 22Dec-25 | 24-Dec-25 ‘ ~N Excatve for Footings and Foundatlons ! ! ! !
Install Footing Formwork and Reinforcement 2 29Dec25  30-Dec25 | 73 77777777777777777 777777777777777 N Install Fcic&fuh;q’ FormworkandRemforoement 777777777 77777777777777777 77777777777777777 37 S 77777777777777777 77777777777777777 T
Concrete Pour (Footing) 3 30-Dec25 01-Jan-26 1 1 N Concrete Pour(l%ooting) : : : : :
Concrete Pour (Foundation) 3 05-Jan-26 07-Jan-26 . Y Concrete Pdur (Foundation) :
Formwork Removal 1| 08-Jan-26 08-Jan-26 : : ! M Formwork Removal : : ! ! ! !
New Exterior Wall 25 14-Jan-26  17-Feb26 | | (W New Exterior Wal
Build New CMU Wall 10 14-Jan26  27-Jan26 | . AV ’Build’Né’v’v’c’iv’lU’ Wéil ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Install Lintels and Bearing Plates 2 19-Jan-26 20-Jan-26 ! ! ! N Install Lintels and Beanng Plates ! ! ! ! !
Install Decorative Brick Veneer & DCMU 10 26-Jan26  06-Feb-26 | | m Install Decarative Brick Veneer& DCMU
Brick Veneer’DCMU Cleaning 5 09-Feb26 | 13-Feb26 | : : AV Brick Vg:neer/DCMU Cleaqlng ‘ : : : :
Install New Louvers 2|/ 16Feb26 | 17-Feb-26 ~N Instazll New Louvers
Roofing 12 16-Feb26  03Mar26 | @ S S - (WM Roofng | S e S S
Install Roof Deck to New Wal/Stee| 3 16-Feb-26  18-Feb-26 | | AV Install Roof Deck to New Wal/Steel |
Install New Drain/Framing, Piping, and Insulation 4|18Feb-26  23-Feb-26 AV Install New Draln/Framlng, Piping, and; Insulatlon
Install Roof Blocking 2 18Feb-26  19-Feb26 | ! &7 Install Roof Blocking | |
Install Rigid Insulation and Built Up Asphalt Roofing 5 19-Feb26 | 25-Feb26 | ! i i i ATV 'Install Rigid Insulatlon and Built Up Asphalt Roofing i i i
Install Roof Edge Metal 4 26Feb26 03Mar26 | | - S o @’|Hs§téi|’F’<6’o’f”Ea§e"M’e’téi ””””” - S - -
Interior 42 12-Jan26  10-Mar-26 _ Interior
Grade and Pour New SOG 2 12an26  13-an26 | . ¥ Grade and Pour New SOG : | | |
Install New Ductwork and Connect to Existing 5 14-Jan-26 20-Jan-26 AV InstaII New Ductwork and Connect to EX|st|ng
Overhead and In-Wall Electrical Connections 8| 14-Jan26 | 23-Jan-26 | AV Over’nead and In-WaII Electrical Con nechons
Install New Window 2 26~an26  27-an26 | S S ~ ]Hs’téil’r\iéw Wuiddw ”””””””” S S e S S
Block Filler and First Coat of Finish Paint 4 28Jan26  02-Feb-26 | | AV Block Filler and First Coat of Finish Paint : :
Install New Ceiling Grid 5/ 02-Feb26 | 06-Feb-26 @ Install New Celllng Grid
Install Lighting Fixtures 4/ 09-Feb-26 | 12-Feb-26 AV Install L|ght|ng Fixtures i
Reinstall/Install Technology and Electrical Devices/Controls 5 09Feb-26 | 13-Feb-26 ‘ ‘ AV Remstall/lnstall Technology and Electrical Devces/ControIs ‘
Install Registers and Diffusors 5 09Feb26 13Feb26 | | - S . AV Install ’Fliég;is’té}’s’éhd’b]ffh’s‘b}é ””””””” - S - -
Reinstall Fire Alarm Devices 3/ 16Feb26 | 18-Feb-26 | N Reir@stan Fire Alam De\i/ioes
Reinstall Salavaged Ceiling Tile 3/ 18Feb26 | 20-Feb-26 ~N Re§insta|| Salavaged C?eiling Tile
Overhead Inspections 3 18Feb-26 | 20-Feb-26 N Ov:er’nead Inspectionsi
Install New Flooring and Base 5 23-Feb-26 | 27-Feb-26 : : : : @ Install New FIoon'ﬁg and Base : : : :
Install Salvaged Casework 3 02-Mar26  04-Mar26 ””””””””” ””””””””” - S E’ir}’siéli ’s’éli/é’giédréé’s’év’vb’rk ””” f ””””””””” ””””””””” ””””””””” 3 ”””””””””
Reinstall Salvaged Electrical and Technology ltems 5 04-Mar26  10-Mar-26 ! ! D Reinstall Salvaged Electrical and Technology Items ‘ ‘
Sitework & Landscaping (Spring) 82 01-Apr26  23-Jul-26 c_ Sltework & Landscaplng (Spring)
Remove Temp. Stone Driveway 1/ 01-Apr-26 01-Apr-26 ﬂ Remove Temp. Stone Driveway ‘ ! ! !
Final Sidewalk and Landscaping Grading 5| 02-Apr-26 08-Apr-26 ! ! ! : ! D Final S|dem@|k and Landscapm:g Grading ! :
Form and Pour New Sidewalks 5 09-Apr26  15Apr26 | 1 L L ATV Fomand PourNewSidewalks ~ + .
Final Grading and Topsoil 5 15-Apr-26 21-Apr-26 AV Flnal Grading and Topsoﬂ
Install New Plantings, Mulch, and Grass Seeding 10 20-Apr-26 01-May-26 _ Install New Plantlngs Mulch, and Grass Seeding
Establish/Maintain Landscaping and Seeding 60 01-May-26 | 23-Jul-26 — Establlsh/Mamtam Landscaplng and Se

AR Actual Work L 4 @ Milestone
A"V Remaining Work (M Summary
AR Critical Remaining Work
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