ADDENDUM
NO. 3

January 16, 2026

Smoky Row Elementary Additions & Renovations
900 West 136" Street
Carmel, IN 46032

TO: ALL BIDDERS OF RECORD

This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract
Conditions, the Specifications and the Drawings dated November 20, 2025, by Fanning/Howey
Associates. Acknowledge receipt of the Addendum in the space provided on the Bid Form. Failure to
do so may subject the Bidder to disqualification.

This Addendum consists of Pages ADD 3-1 through ADD 3-3, and attached Revised Architects TOC
for Book 2 and Book 3, Specification Section 01 32 00c Date Correction and Revised Guideline
Schedule, and Specification Section 01 53 10 — Fences.

A. SPECIFICATION SECTION 00 00 20 Table of Contents

Replace the following Specification Section

00 00 20 TOC for Volume Book 2 and Volume Book 3 in its entirety, including missing Book 3
sections.

B. SPECIFICATION SECTION 01 12 00 Multiple Contract Summary

A. Bid Category No 1 General Trades

Add the following Specification Sections

3213 13.20 Playground Site Concrete

3213 73.20 Playground Concrete Joint Sealants
321813 Synthetic Grass Surfacing
321816 Playground Protective Surfacing
323113.20 Playground Fences and Gates
329313 Ground Covering and Mulches
331313 Facility Sanitary Sewers
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Replace Specification Section 01 53 10 Fences in its entirety.

Add the following Clarifications

24, This contractor is responsible for the size and quantity of aggregate base required by
the poured in place suppliers’ recommendation.
25.  All MEP Contractors are responsible for their own slab cut, demo and pour backs for

their divisions of work.

26.  All shade pockets are the responsibility of this contractor. Any wood blocking
required is to be coordinated and installed by the Bid Category 5 Metal Stud, Drywall,
and Ceiling Contractor.

217. Responsible for a 6” concrete curb between poured in place and synthetic turf at all
playgrounds. There is no concrete required underneath the poured in place or the turf.

28. Assume 16” of mulch demo and haul off at existing playgrounds.

29.  On sheet ADO0.03 this contractor is responsible for slab infill all the way to the corridor
wall. There is a lower riser section that is not explicitly clear on the documents.

B. Bid Category No 2 Masonry

Add the following Clarification:

5. This contractor is NOT responsible for the stacked block piers shown on sheet S1.1.
These will be provided and installed by modular building contractor.

E. Bid Category No 5 Metal Studs, Drywall, and Ceilings

Add the following Clarifications:

8. In regard to Abuse Resistant Acoustical Wall Tiles follow the finish schedule with 2
beveled.

0. All shade pockets are the responsibility of the Bid Category 1 General Trades
Contractor. Any wood blocking required for these openings is by the Bid Category
No 5 Metal Studs, Drywall, and Ceiling Contractor.

K. Bid Category No 11 Mechanical and Plumbing

Add the following Clarification:

10. This contractor is responsible for all slab cuts, demo, and pour back for this divisions
work.

L. Bid Category No 12 Electrical
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Add the following Clarifications:

14.

15.

16.

17.

This contractor is responsible for all slab cuts, demo, and pour back for this divisions
work.

In regard to Café/Gym AV questions. Assume 3 loud speakers in the gym going
back in kind at existing 3 locations. In general, use the symbol “MA” for the
locations of the 3 touch panels (Riser diagram is correct but one is not shown on
stage. Assume 1 on stage, 1at the farthest point in the gym, and 1 in the cafeteria).
In regard to the café speakers bid what is shown on the line diagram on sheet T1.06.
If the specifications call out a new projector model for a location, these are to be
included as new.

This contractor is responsible for demolishing all electrical, data, fire alarm, and PA
at the Cherry Tree modular buildings back to the source. The existing distribution
panel at Cherry Tree may be able to be reused at Smoky Row along with any other
supports or disconnects.

Bid Category No 13 Kitchen Equipment

Revise the following Clarification:

3.

Responsible for demo and removal of existing kitchen equipment. The mechanical
and electrical contractor will be responsible for make safe demo.

C. SPECIFICATION SECTION 01 21 00 Allowances

Revise/Add the following Allowances:

3.01 Product Allowance

B. Bid Category 01 — General Trades — Interior Temporary Partitions $125,000
D. Bid Category 12 — Electrical/Technology - Modular Classroom Misc. $25,000
E. Bid Category 01 — General Trades — Future Site Utility Improvements $100,000
F. Bid Category 12 — Electrical/Technology - Light Fixtures P1, P5, P6 $16,000

D. SPECIFICATION SECTION 01 32 00 SCHEDULES

1.

Replace Sheet — Date Correction for Phase 3 on CM1.1 within 01 32 00c

2. Replace the following Guideline Schedule:

Specification Section 01 32 00d - Guideline Schedule

TSC 225001

January 16, 2026 ADD.3-3



Book 2 of 3

DOCUMENT 00 01 10 - TABLE OF CONTENTS

INTRODUCTORY INFORMATION

000105 Certifications Page
000110 Table of Contents

SPECIFICATIONS

DIVISION 02: EXISTING CONDITIONS

024119

Selective Demolition

DIVISION 03: CONCRETE

03 06 30.01
03 30 00

Concrete Schedule
Cast-in-Place Concrete

DIVISION 04: MASONRY

04 0120
04 20 00
04 7200

Maintenance of Masonry
Unit Masonry
Cast Stone Masonry

DIVISION 05: METALS

051200
052100
053100
0540 00
05 50 00
05 51 33.23
055213
057000
057300

Structural Steel Framing
Steel Joist Framing

Steel Decking

Cold-Formed Metal Framing
Metal Fabrications
Alternating Tread Ladders
Pipe and Tube Railings
Decorative Metal
Decorative Metal Railings

DIVISION 06: CARPENTRY

06 10 00
06 16 00
06 20 23
06 4113
06 42 00
06 61 16

Rough Carpentry

Sheathing

Interior Finish Carpentry

Wood Veneer-Faced Architectural Cabinets
Wood Paneling

Solid Surface Fabrications

DIVISION 07: THERMAL AND MOISTURE PROTECTION

07 0145
07 01 50.91
07 14 16
07 2100
07 24 19
07 24 23

222033.00

Maintenance of Exterior Insulation and Finish Systems (EIFS)
Roofing Restoration

Cold Fluid-Applied Waterproofing

Thermal Insulation

Water Drainage Exterior Insulation and Finish System (EIFS)
Direct Applied Exterior Finish System
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07 27 26.02
07 41 13.16
07 54 00
07 62 00
077100
07 84 13
07 84 43
07 9100
07 92 00
07 9513.13

Vapor-Permeable, Fluid-Applied Membrane Air Barrier
Standing Seam Metal Roof Panels

Thermoplastic Membrane Roofing (PVC and KEE)
Sheet Metal Flashing and Trim

Roof Specialties

Penetration Firestopping

Joint Firestopping

Preformed Joint Seals

Joint Sealants

Interior Expansion Joint Cover Assemblies

DIVISION 08: OPENINGS

081213
08 14 16
08 16 13
08 3113
08 3313
08 33 23
084113
0844 13
08 71 00
08 80 00
08 8113
08 87 23
089119

Hollow Metal Frames

Flush Wood Doors

Fiberglass Doors

Access Doors and Frames
Coiling Counter Doors
Overhead Coiling Doors
Aluminum-Framed Entrances and Storefronts
Glazed Aluminum Curtain Walls
Door Hardware

Glazing

Decorative Glass Glazing
Safety and Security Film

Fixed Louvers

DIVISION 09: FINISHES

09 01 91
09 05 16
092116
09 30 00
09 5113
09 54 23
096513
0965 16
096519
09 65 43
09 67 23
0968 13
097200
097416
097519
097713
09 84 33
09 84 33.13
09 91 23.61
09 96 00
09 96 63

Moisture Resistant/Water-Proof Flooring Adhesive for Concrete Slabs

Existing Substrate Preparation for Floor Finishes
Gypsum Board Assemblies

Tiling

Acoustical Panel Ceilings

Linear Metal Ceilings

Resilient Base and Accessories

Resilient Sheet Flooring

Resilient Tile Flooring

Linoleum Flooring

Decorative Resinous Flooring

Tile Carpeting

Wall Coverings

Wood-Veneer Wall Coverings

Marble Window Stools

Stretched Fabric Wall Systems
Sound-Absorbing Wall Units
Abuse-Resistant Sound-Absorbing Wall Units
Interior Painting/Repainting
High-Performance Coatings

Interior Finish System

DIVISION 10: SPECIALTIES

10 11 00
10 14 19
1021 13.19
102123

222033.00

Visual Display Units

Dimensional Letter Signage

Solid Polymer Toilet Compartments
Cubicles

00 01 10-2
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10 26 00
10 28 00
10 41 16
10 44 13
10 44 16

Wall and Door Protection

Toilet, Bath, and Laundry Accessories
Lock Box

Fire Extinguisher Cabinets

Fire Extinguishers

DIVISION 11: EQUIPMENT

111313
11 31 00
11 40 00
115123
115213
116143
11 68 00
117310

Loading Dock Bumpers

Residential Appliances

Food Service Equipment

Library Stack Systems

Front Projection Screens

Stage Curtains

Playground Equipment and Structures
Safety Padding

DIVISION 12: FURNISHINGS

1224 13
1232 16
12 48 26.01
12 93 00

222033.00

Roller Window Shades

Manufactured Plastic Laminate-Faced (Educational) Casework
Entrance Carpet Tile

Site Furnishings and Amenities

END OF TABLE OF CONTENTS
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Book 3 of 3

DOCUMENT 00 01 10 - TABLE OF CONTENTS

INTRODUCTORY INFORMATION

00 01 05
000110

SPECIFICATIONS

Certifications Page
Table of Contents

DIVISION 21: FIRE PROTECTION

210500
211000

Common Work Results for Fire Suppression
Water-Based Fire Suppression Systems

DIVISION 22: PLUMBING

22 00 02
22 0500
220501
220519
22 0523
220529
220553
2207 00
221116
221119
221316
221413
22 4000
22 47 00
226313

Work in Existing Buildings

Common Work Results for Plumbing

Basic Plumbing Materials and Methods

Meters and Gages for Plumbing Piping
General-Duty Valves for Plumbing Piping
Hangers and Supports for Plumbing Piping and Equipment
Identification for Plumbing Piping and Equipment
Plumbing Insulation

Domestic Water Piping

Domestic Water Piping Specialties

Sanitary, Waste, and Vent Piping System
Facility Storm Drainage Piping

Plumbing Fixtures

Drinking Fountains and Water Coolers

Facility Natural Gas Piping

DIVISION 23: HEATING, VENTILATING, AND AIR CONDITIONING

230130
230500
230513
230519
230523
230529
23 0548
230553
230593
230700
230900
230993
232113
232123
232300
232500
232923
233113
233300
2334 23
2336 00

222033.00

HVAC Air Duct Cleaning

Common Work Results for HVAC

Common Motor Requirements for HYAC Equipment
Meters and Gages for HVAC Piping

General-Duty Valves for HVAC Piping

Hangers and Supports for HVAC Piping and Equipment

Vibration and Seismic Controls for HYAC Piping and Equipment

Identification for HVAC Piping and Equipment
Testing, Adjusting, and Balancing for HVAC
HVAC Insulation

Instrumentation and Control for HYAC
HVAC Sequence of Operation

Hydronic Piping

Hydronic Pumps

Refrigerant Piping

HVAC Water Treatment
Variable-Frequency Motor Controllers
Metal Ducts

Air Duct Accessories

HVAC Power Ventilators

Air Terminal Units
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233713
233723
235100
235216
236200
237200
237313
238126
238219
238239

Diffusers, Registers, and Grilles

HVAC Gravity Ventilators

Breechings, Chimneys, and Stacks

Condensing Boilers

Packaged Compressor and Condenser Units
Air-to-Air Energy Recovery Equipment

Modular Indoor Central-Station Air-Handling Units
Split-System Air-Conditioners

Fan Coil Units

Unit Heaters

DIVISION 26: ELECTRICAL

26 00 05
26 00 50
26 0505
26 0519
26 05 26
26 0529
26 05 33
26 05 36
26 0543
26 05 53
260573
26 09 23
262200
26 24 16
26 27 26
26 28 13
26 28 16
2629 13
263213
26 36 00
26 51 00
26 55 61
26 56 00

Electrical Demolition

General Electrical Requirements

Electrical Testing

Low-Voltage Electrical Power Conductors and Cables
Grounding and Bonding for Electrical Systems
Hangers and Supports for Electrical Systems
Conduit and Boxes for Electrical Systems
Ladder Type Cable Trays

Underground Ducts and Raceways for Electrical Systems
Identification for Electrical Systems

Power System Studies

Lighting Control Devices

Low-Voltage Transformers

Panelboards

Wiring Devices

Fuses

Enclosed Switches and Circuit Breakers
Enclosed Controllers

Engine Generators

Transfer Switches

Interior Lighting

Architectural Lighting Controls

Exterior Lighting

DIVISION 27: COMMUNICATIONS

270100
270111
27 0500
27 05 26
27 05 28
27 0553
271100
271113
271323
271511
271513
271553
274117
275123

222033.00

Operation Manuals of Communications Systems

Demonstration, Training, and Warranty of Communications Systems
Common Work Results For Communications

Grounding And Bonding For Communications Sytems

Pathways For Communications Systems

Identification For Communications Systems

Communications Equipment Room Fittings

Communications Entrance Protection

Comunications Optical Fiber Backbone Cabling

Conductors and Cables Public Address and Mass Notification Systems
Communications Copper Horizontal Cabling

Misc. Communications Audio-Video Cabling

Integrated A/V Control System and Equipment

Intercommunications and Program Systems
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DIVISION 28: ELECTRONIC SAFETY AND SECURITY

28 0500 Common Work Results For Electronic Safety And Security
28 0513 Conductors And Cables For Electronic Safety And Security

28 13 00 Electronic Access Control

28 16 00 Intrusion Detection

28 23 00 Video Surveillance System

283111 Digital, Addressable Fire-Alarm System

DIVISION 31: EARTHWORK

311000
312000
312319
312323
312500
313200
315000

Site Clearing

Earth Moving

Dewatering

Flowable Fill

Erosion Control

Geotextile

Excavation Support and Protection

DIVISION 32: EXTERIOR IMPROVEMENTS

321216
321313
3213 13.01
3213 13.20
321373
321373.20
3217 13
3217 23
321813
3218 16
323113
32 3113.20
329113
329200
329300
329313

Asphalt Paving

Concrete Paving

Concrete Schedule

Playground Site Concrete
Concrete Paving Joint Sealants
Playground Concrete Joint Sealants
Parking Bumpers

Pavement Markings

Synthetic Grass Surfacing
Playground Surfacing

Chain Link Fences and Gates
Playground Fences and Gates
Soil Preparation

Turf and Grasses

Plants

Ground Coverings and Mulches

DIVISION 33: UTILITIES

33 0500
331313
334100
3346 00

222033.00

Common Work Results for Utilities
Facility Sanitary Sewers

Storm Utility Drainage Piping
Subdrainage

END OF TABLE OF CONTENTS
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SECTION 015310 - FENCES

PART 1 - GENERAL

1.01 RELATED DOCUMENTS

A. Drawings and general provisions of the Contract, including amended General
Conditions and other Division-1 Specification Sections, apply to work of this
Section.

1.02 SCHEDULING

A. Provide temporary fencing to outline limits of site usage prior to start of other work
as required by Contract Documents.

PART 2 — PRODUCTS

2.01 MATERIALS

A. Provide all temporary fencing and gates shown or implied on the Construction
Drawings and all fencing shown on Site Logistics Plan, Section 01 23 00c.

B. Allow for 400 Lineal Feet of plastic construction fencing.
C. Fence to have graphic screen as shown of Site Logistics Plan. Graphic to be

provided by owner.

PART 3 - EXECUTION

3.01 INSTALLATION

A. Install construction fencing where indicated and around temporary structures,
storage areas, roadways and other hazards as required for safety and security.

B. Space posts 6' o.c. and drive 3' into ground. Fasten fence to each post with five (5)
fasteners.
C. Space posts 10' o.c. and drive 3' into ground. Fasten fence to each post with five

(5) fasteners.

D. Provide gate posts and gates for two (2) 20'-0" side openings (each opening to
contain two (2) 10'-0" leaves) with forked type or plunger type latch to permit
operation from either side of gate with padlock eye as an integral part of latch.

3.02 MAINTENANCE
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A. Maintain fencing in good repair until completion of the Project unless directed
otherwise by the Construction Manager.

B. Relocate fencing if necessary due to construction progress when directed by the
Construction Manager.

C. Remove fencing when directed by the Construction Manager.

END OF SECTION 01 53 10
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Schedule

Exterior Site work
Start-May 2026
End-August 2027
Phase 1

Start-May 2026 Phase 5

End-August 2026 Start- July 2027
End-September

2027

Phase 6
Start-August 2027
End-April 2028

Phase 2B
Start-June 2026
End-January 2027

Phase 3

Start-February

2027

End-April 2027 West Playground
Start-May 2027
End-August 2027

CM-1.1


CodyKempf
Image

SamPatel
Text Box
Phase 1
Start-May 2026
End-August 2026

SamPatel
Text Box
Schedule

SamPatel
Text Box
Exterior Site work 
Start-May 2026
End-August 2027

SamPatel
Text Box
Phase 2B
Start-June 2026
End-January 2027

SamPatel
Text Box
Phase 2A
Start-June 2026
End-June 2027

SamPatel
Text Box
Phase 3
Start-February 2027
End-April 2027

SamPatel
Text Box
Phase 4
Start-April 2027
End-July 2027

SamPatel
Text Box
Phase 5
Start- July 2027
End-September 2027

SamPatel
Text Box
Phase 6
Start-August 2027
End-April 2028

SamPatel
Text Box
Phase 7
Start-September 2027
End-December 2027

SamPatel
Text Box
Phase 8
Start-December 2027
End-March 2028 

SamPatel
Text Box
Phase 9
Start-March 2028
End-June  2028

SamPatel
Text Box
Phase 10
Start-May 2028
End-August 2028

SamPatel
Text Box
Phase 11
Start-May 2026
End-August 2028

TylerBarker
Text Box
West Playground
Start-May 2027
End-August 2027

TylerBarker
Text Box
East Playground 
Start-May 2028
End-August 2028

TylerBarker
Text Box
CM-1.1


Activity Name Original Duration | Start Finish 2026 2027 2028 2029
\prl M [Jun[Jul [ A [ S [0ct| N [ D Jan[ F [ M [Apr[ M [Jun[Jul [ A [ S [Oct[ N [ D Jan[ F [Mar[Apr[ M [Jun[Jul [ A [ ) [Oct[ N [ D |Jan [Mar[Apr
Smoky Row Elementary Addition and Renovations 612 06-Apr-26 08-Aug-28 08 Aug -28, Smoky ROW EIementaryAd
Project Administration 608 06-Apr-26 02-Aug-28 02hAug~28 PrOJect Adm|n|$trat|0n
Start Construction 0 06-Apr-26* : :
Portable Classroom Completion 0 29-Jul-26 :
Cheny Tree Playgrounds Complete 0 10-Aug-26
New Addition Complete 0 07-Jun-27 """ (Né\[mdd{t[dri’eb}ﬁbié{éT”T"T"T”"1""7”"1’”"3’”T”’T”’E””T"’3””’i"”i”"i""’i”"
West Wing Substantial Completion 0 04-Oct-27 P 0 West Wlng Substantral Completlon | | I | |
Media Center Substantial Completion 0 21-Apr-28 | | | | 0 Medla Cemer Substantlal COmpIetlon
East Wing Substantial Completion 0 02-Aug-28 L e Q East Wlng Substantlal Completlon
Final Completion 0 02-Aug-28 o Co o A o 1 0 FlnaI Completlon P
Phase 2A (Administration Addition) 266 01-un26  07Jun27 | | o _ ””””””””””””””””””””””””””””””” 0 %;jljh’z’%’iihééé’ék{(’AaEr}uh]é{r’aib’ri Addrtlon)
Mobilize/Construction Fence 10 01-Jun-26* 12-Jun-26 - Moblllze/Constructlon Fence
Site Demo 15 15-Jun26  03-Jul-26 . (MW SteDemo . 1L bbb
Existing Main Entry Demo 15 06-Jul-26 24-Jul-26 - EX|st|ng Maln Entry Demo
Storm Structures & Pipe 10 27-Jul-26 07-Aug-26 - Storrn Structures & Plpe |
Footings and Piers 25 10-Aug26  11Sep26 | ' | | ! — FootlngsandPlers
Existing Roof Structure Demo 10 14-Sep-26 25-Sep-26 - EX|st|ng Roof Structure Demo r
Structural Steel Columns and Joist 20 28-Sep26  23-Oct-26 L1 AEEW Structural Steel Columnsand Joist ¢ 1L
Steel Decking and Detailing 20 26-0ct26  20-Nov-26 . AW Steél Decking and Detailing
MEP Underslab Rough-In 8 23-Nov-26  02-Dec26 . AW MEP Underslab Rough-In:
Membrane Roofing 15 23-Nov26  11-Dec26 -MembraneRooﬂng
Mezzanine Slab on Deck 8 23-Nov-26 02-Dec-26 : : : : : : : ' Mezzanrne Slab :on Deck : : : : : : : o : : : : : : : : : : o :
Slab on Grade 8 03-Dec26  14-Dec26 AW Siabon Grade ||
MEPF Overhead Rough In 14 03-Dec-26 22-Dec-26 o - MEPF Overhead Rough In T
Exterior Framing and Sheathing 15 03-Dec-26 23-Dec-26 - Extenor Framrng and Sheathrng
Masonry 15 15-Dec-26 04Jan27 | -Masonry 77777777777777777777777777777777777777777777777777777777777777
Interior Metal Stud Framing 10 24-Dec-26 06-Jan-27 ‘ - Intenor Metal Stud Framrng
Brick Veneer 15 05-Jan-27 25-Jan-27 - Bnck Veneer :
MEP In-Wall Rough In 15 07-Jan-27 27-Jan-27 - MEP In~WaII Rough In
Hang/Finish Drywall 20 07-Jan-27 03-Feb-27 - Hang/[:lnlsn Dryyvall 1
EIFS 10 26-Jan-27 08-Feb-27 .EIFS 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Aluminum Storefronts 10 26-Jan-27 08-Feb-27 : - Aluminum:Storefmnrs ‘
Standing Seam Metal Roof 5 26-Jan-27 01-Feb-27 ' Standlng Seam Metal Roof
1st Coat of Paint 5 16-Feb-27 22-Feb-27 A st Coa{ of Palnt
Ceiling Grid 10 17-Feb-27 02-Mar-27 - Celllng Grid! :
MEPF Trim Out 15 23-Feb-27 15-Mar-27 -MEPFTanut 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Casework 10 23-Feb-27 08-Mar-27 - Casework b
2nd Coat of Paint 5 09-Mar-27 15-Mar-27 ' 2nd Coat of Parnt :
Ceiling Pad 10 16-Mar-27 29-Mar-27 - Cerlrng Pad
Startup AHU 5 16-Mar-27 22-Mar-27 ; ' ;Star;tupA‘HU ;
Flooring 10 23-Mar27  05-Apr27 | L on A Flooring ¢ . L nLn
Doors/Hardware 10 06-Apr27  19-Apr27 AW Doofs/Hardware | |
Substantial Completion 0 19-Apr-27 ® iSub':stantial C:ompletioni

A Actual Work

A"V Remaining Work
A Critical Remaining Work
® @ Milestone

(M Summary

225001 Smoky Row Elementary Addition and Renovation

Guideline Schedule D.D 06-Apr-26.
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Activity Name Original Duration | Start Finish 2026 2027 2028 2029
\prl M [Jun[Jul[ A [ S [0ct| N [ D Jan[ F [ M [Apr[ M [Jun[Jul[ A [ S [Oct[ N [ D Jan[ F [Mar[Apr[ M [Jun[Jul[ A [ ) [Oct[ N [ D Jan[ F [Mar[Apr
Punch List 15 20-Apr-27 10-May-27 ! ! ! ‘ ‘ ‘ ‘ ‘ 1 - Punch L|st‘ ! 1 ‘ 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ Lo 1
Final Cleaning 5 11May27  17May27 | | . i . . i 1 . . | & FnalCleaning @ | S
Owner IT Move In 5 18-May27  24-May27 | I i 1 L 0oL bbb ii(i)iv\}r:né}’l:l'il\’/l’c;\}éilh ”””
Owner Move In 10 25-May-27 07-Jun-27 L 3 ' Owner Move In‘ b L
Portable Classrooms 83 06-Apr-26 29-Jul-26 A Lo
Site Demo 5 06-Apr-26* 10-Apr-26 éite 5ema ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Sanitary Utilties 10 06-Apr26  17-Apr26 |V ‘Sanitary Utilies : @ . . . . oL A
Underground Electrical and Technology Rough-In 5 13-Apr-26 17-Apr-26 &’U’r{dé}gr’ddhd’Eiéét’n’ciélféhd’fééh&’lbg’yi‘ééb{;’r{iri”’i”"7”7’”7”’7"”V”’7’”7”’7’””m7’”7””7”7"”V”’?’”7”’7’”7’”7’”7””7””3”77””3””
Footings 10 20-Apr26  01-May-26 | AV Footings A A
Portable Classroom Delivery and Install 5 08-Jun-26* 12-Jun-26 ' Portable Classroom Dellvery and Ihstall
Sidewalks 10 15-Jun-26 26-Jun-26 Av S|dewalks . ! ! !
Electrical Feeders 10 15-Jun-26  26-Jun-26 . | AV Elettricdl Feéders  © 10 1L bbb e
Grading/Seeding 3 29Jun-26  O1-Jul26 | 1 . by 'c}aa;n’g;séea.'ng ””””””” e
Trailer MEP Hook up 5 29-un26  03-Jul-26 | N TrhkerMEPHookup: | ¢ 1 bbb e
Fire Alarm/Technology Trim-Out 5 06-Juk26  10-Jul-26 & Fire Alam/Technology Trim-Out
Punch List 5 13-Jul-26 17-Jul-26 .1 (N Punchlist | | A A
Final Cleaning 1 200ul26  20-Jul26 | X Final Cleaning @ | | |
Owner IT Move In 2 21-Jul-26 22-Jul-26 HOwnerITMoveln
Owner Move In 5 23-Jul26  29-Jul-26 A7 Owner Move In Con CoL
Exterior Restoration 357 16-Mar27  26-Jul-28 | o _ 26-Ju| 28 ExtenorRestoration o
Phase 2 A New Addition South Exterior Concrete/Paving/Landscaping 40 16-Mar27*  10-May-27 e _ Phase 2A NewAddntlon South Extenor ConcretelPavmg/Landscapmg | I
West Playgrounds/EC Playgrounds 50 24-May-27*  30-Jul-27 I A A A AN \\est Playgrounds/EC Playgrounds |+ ¢ f 0000
West Parking Lot Concrete/Paving/Landscaping 40 01-Jun27*  26Jul27 | L n ﬁ"’\’/\’/é’si iiérﬁhgibiébhﬁréié)#éﬁriéiéha’ééégil};’g"f""[”"f”’7’”[’"""””””""m‘”"
East Playground 50 01-May-28* 07-Jul-28 Co ‘ _ East Playground
East Parking Lot Concrete/Paving/Landscaping 40 01-Jun-28* 26-Jul-28 ! ; — East Pa[klng Lot Concrete/Pavmg/Lands
Interior Renovations 577 25-May-26  08-Aug-28 w 08 Aug 28 Intenor Renovatlons ‘
Phase 1 54 25-May-26  06-Aug-26 | C— 06 Aug -26, Phase 1 :
Owner Move Out 5 25May26* 20-May26 | . A OwnerMove d){ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
MEPF Demo 5 01-Jun26  05-Jun-26 A MEPF Denio
Selective Demo 5 08-Jun-26 12-Jun-26 N Seleotwe Demo
Framing 5 15-Jun-26 19-Jun-26 WAve Frammg !
MEPF Rough-In 5 15-Jun-26 19-Jun-26 . 7 MEPF Rough Hn
Hang/Finish Drywall 5 22Jun26  26-un26 | | | . N Hang/Finish Drywall |+ 10 e
1st Coat of Paint 2 29un-26  30-Jun-26 X st Coat of Painﬂ
Ceiling Grid 2 01-Jul-26 02-Jul-26 SZ Celllng Gnd
Casework 0 01-Jul-26 01-Jul-26 H Casework ‘
MEPF Trim Out 2 03-Jul-26 06-Jul-26 X MEPF Tim Out |
Ceiing Pad 2 07-Jul26  08Jul26 | | i ﬁéé.iu}abé’d ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
2nd Coat of Paint 2 09-Jul-26 10-Jul-26 H 2nd Coat of Paint
Tackboards/Markerboards 2 13-Jul-26 14-Jul-26 Tackboards/Markerboards
Flooring 3 15-Jul-26 17-Jul-26 ﬂ Floonng ] : :
Projectors/Monitors Te chnology Trim Qut 1 20-Jul-26 20-Jul-26 ‘ f X PrOJectors/Monltors TechnologyTnm Out ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ N ‘
Substantial Completion 0 21-Jul-26 U e éhbsitéhitiéliéoiniwbiléﬁbh ”””””””””” F o o o o o [ o o
Punch List 5 21-Jul-26 27-Jul-26 . A7 Punch List |

A Actual Work

A"V Remaining Work
A Critical Remaining Work
® @ Milestone

(M Summary

225001 Smoky Row Elementary Addition and Renovation
Guideline Schedule D.D 06-Apr-26.
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Activity Name Onginal Duration | Start Finish 2026 2027 2028 2029
\prl M [Jun[Jul[ A [ S [0ct| N [ D Jan[ F [ M [Apr[ M [Jun[Jul[ A [ S [0ct[ N [ D Jan[ F [Mar[Apr[ M [Jun[Jul[ A [ ) [0ct[ N [ D Jan[ F [Mar[Apr
Final Clean 5 28-Jul-26 03-Aug-26 .| | O FinalClean: | S R R S e R
Owner Move In 3 04-Aug26  06Aug26 | | | | X OwnerMoveln: | e
Phase 3 59 01-Feb27  22-Apr27 CoL - 22- Apr27 Phases e e e
Owner Move Out 3 01Feb27  03-Feb-27 IOwnerMoveOut
Temporary Partitions 3 04-Feb27  O08Feb27 | | ¢ 1 1 0 1 1 1 | & TemporayPaions | ¢ ¢ 00 Db obobobobobbb
MEPF Demo 5 09.Feb27  15Feb27 | i . . i i . . . MEPFDemo; . . i i Lo
Selective Demo 5 16Feb27  22Feb27 | | ¢ 1 i 1 1 1 1 1 U AseedivéDemo | L 1 L boLobobobobobobnb o n
Framing 6 23-Feb27  02-Mar27 A ] A Framing | 00 hbbbhh b
MEPF Rough-In 10 23-Feb27  08-Mar27 .MEPFRoughIn
Hang/Finish Drywal 6 23-Feb27  02Mar27 | i 0 i . i i . i | | A HangnishDrywal i i i 00 o0 bbb
1st Coat of Paint 3 09-Mar-27 11-Mar-27 Lo n o n o O qstCoatof Paint o 0 bbb
e R~ I O O O 1= O O O O
MEPF Trim Out 5 12-Mar27  18-Mar27 CoL b b UEMEPFTEMOUt L b Lbb Db
Casework 5 18Mar27  24-Mar27 | 1 0 n L U Casework | L L L boooononnn
Ceiling Pad 5 19Mar27  25Mar27 | . . 1 . i i i . 1 . I MCelingPad i L Loioobonobnnhn o h
2nd Coat of Paint 3 26-Mar27  30-Mar-27 oL b Ao Coatof Paint | DL L
Tackboards/Markerboards 5 31-Mar27 06-Apr-27 e ’ Tackboards/Mad(eerards e
Flooring 6 07-Apr27  14-Apr27 7 411 Y'T T S R
Projectors/Monitors Technology Trim Out 3 15-Apr-27 19Apr27 | 0 A N ’bédjébié}é/i\)lbh]t’dr’s’%ééhh’dldgﬁhh%dit ””””””””””””””” A
Substantial Completion 0 20-Apr-27 ' @ Substantial Completlon ; ;
Punch List 3 20-Apr27  22-Apr27 . A:Punch List oL o o
Owner Move In 2 20-Apr27 21-Apr-27 .0 . . . . . . i | | XOunerMove ln A T A A A
Phase 4 60 20-Apr27  12-Jul27 | O 12-Jul-27, Phase4 o Co o
Owner Move Out 1 20-Apr27 20Apr27 | 0L n b MOwnerMoveOut ¢ i 1 ¢ Con e
Temporary Partitions 5 22-Apr-27 28-Apr-27 e | ' Temporary F’artltléns ‘ A
oz ez | L 0L Mrsseevem L o
MEPF Demo 5 29-Apr-27 05-May-27 A & MEPFDemo T
Framing 5 12-May-27 18-May-27 " iFran‘ung ‘
MEPF Rough-In 7 12May27  20-May27 | oL AW MEPFRoughdn @ | © 1o nnne e
Hang/Finish Drywall 5 12-May-27  18-May-27 . & Hang/Finish Drywal
Hollow Metal Frames 3 12-May27  14-May-27 & Holloi Métal Frame's
1st Coat of Paint 3 21-May-27 25-May-27 f I 1st Coat of Palnt
Ceiling Grid 5 26-May-27 01-Jun-27 ‘ ' Ce|||ng Gnd
MEPF Trim Out 7 26-May27  03-Jun27 | . & NEPFTim Out T
Casework 5 02-Jun27  08-Jun-27 N Casevork | |
Ceiling Pad 5 04-un27  10-Jun-27 N CeiingPad |
2nd Coat of Paint 3 11-Jun-27 15-dun-27 ' 2nd Coat of Palnt ;
Tackboards/Markerboards 3 16-Jun-27 18-Jun-27 - N Tachoards/Markerboards
Flooring 10 21un27  024uk27 | oo 0o oo U AW Fong L bn
Doors / Hardware 3 21-Jun-27 23-Jun-27 x Doors/HardWare : b :
Projectors/Monitors Te chnology Trim Out 2 05-Jul27 06-Jul-27 ‘ l PrOJedors/Monltbrs 'RachnologyTnm Ouf
Substantial Completion 0 06-Jul-27* 0 Substantlal Completlon ‘
Punch List 2 07-Jul27 08-Jul-27 l F’unch‘ LISt\
Owner Move In 2 09-Jul-27 124uk27 | e :’i ’fobéhé:}i\}b;vé’irﬂ ”””””””””””””””””””””””””””””””””””””””””””

A Actual Work

A"V Remaining Work
A Critical Remaining Work
® @ Milestone

(M Summary

225001 Smoky Row Elementary Addition and Renovation
Guideline Schedule D.D 06-Apr-26.
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Activity Name Original Duration | Start Finish 2026 2027 2028 2029
\prl M [Jun[Jul[ A [ S [0ct| N [ D Jan[ F [ M [Apr[ M [Jun[Jul[ A [ S |oct| N [ D Jan[ F [Mar[Apr[ M [Jun[Jul[ A [ ) [0ct[ N [ D Jan[ F [Mar[Apr
Phase 5 60 13-Jul-27 04-Oct-27 B 04-Oct:27, Phase 5 | ! Lo Cor
Owner Move Out 3 13-uk27  15-uk27 DL IFOownerMoveGut L Lo o
Temporary Partitions 5 13-Jul-27 19-Jul-27 1 ‘Temporary Paﬂ|t|oﬁs ‘ ‘
Selective Demo 7 20-Jul-27 28-Jul-27 T S ' Selective Demo 3 T
MEPF Demo 720uk27 2eNu27 | 0L Db DA MEPFDemg DL
Framing 5 29-Jul27 04-Aug-27 CoL L M Fmming DL
MEPF Rough-In 7 200ul27  06-Aug27 | ¢ ¢ i i oiob bbb Ay MEPF Rough N
Hang/Finish Drywall 5 290ul27  04-Aug27 | . i 0 0 i 0 0 i 1 i i i i i i M HangFnishDnwall i i i i 0000
Hollow Metal Frames 5 29-Jul-27 04-Aug-27 O Y Hbuow‘Mete‘;l Frames: e
fst Coat of Paint 300Aug27 A7 | L iR sceatof Paint
Ceiling Grid 5 12-Aug27  18-Aug-27 Y 4o T U N N S S
MEPF Trim Out 7 12-Aug27  20Aug27 | i 00 L b0 bobobobb DL UAMERFTEMOGt | i L i bbb
Casework 519Ag27  25Awg2 | . . & Casowk A A A
Ceiling Pad 5 23-Aug27  27-Aug-27 e I CefingPad : 1 1+ & 000
2nd Coat of Paint 3 30-Aug27  O1Sep27 | | . . U W gnd Coatof Paint o 1 4 4 Lo
Tackboards/Markerboards 4 02-Sep27  07-Sep-27 e Tackboards/Markerboards
Flooring 10 08-Sep27  21-Sep-27 S : A Flooring | R
Doors / Hardware 3 08Sep27  10Sep27 | | i i 4oL ononobobbn 0 N Doors/Hardware | 000 obobobonn
Projectors/Monitors Te chnology Trim Qut 2 22-Sep-27 23-Sep-27 : : : : : : X Projectors/MOnltors TechnoIOQyTnm Out : Lo
Substantial Completion 0 23Sep27* | L nonn @ Substantial Completion |+ 1T
Punch List 5 24-Sep27  30-Sep27 | | o ‘ A7 Punchlist | | Co
Owner Move In 2 01-0ct27  04-Oct-27 CoL L n s NowmerMoveln 0
Phase 6 200 08-Jun-27  21-Apr28 LoD _ 21 Apr28 Phaseés |
Move Out / Construction Area Set Up 10 08-Jun-27 21-Jun-27 - Move Out / Cbnstriiction Aréa Set Up : ‘ :
Make Safe / MEP Demo 10 22-Jun-27 o5Jul27 | i’M’a’ké’ééfé’/’M’EP’b’érh’d’3””f’”’f’"f””f”f”f"f ”””””
Selective Demo 30 06-ul27  16-Aug27 | 1 i i - Selective Demo | | 1. boobononobonn
MEP Underslab Rough 5 17-Aug27  23-Aug-27 R ' MEP Underslab Rough e
Patch Floors 5 24-Aug-27 30-Aug-27 | ' Patch Floors .
CMU / Metal Stud Wals 30 31-Aug27  11-Oct-27 AN CMU/ Metal Stud Wals
MEP Rough 15 12-Oct-27 01Nov-27 | L non i’i\/’léﬁﬁbufg}i”””"mf ”””””””””””””””””””””””””””””
Hang and Finish Drywall / Patch Holes 10 02-Nov-27 15-Nov-27 - Hang and Flnlsh Drywall/ Patch Holes
Prime / Block Fil 5 16-Nov-27  22-Nov-27 . A:Prime / Block Fill © | :
Full Phase Clean Up 5 16-Nov-27 22-Nov-27 ' Full: Phase Clean Up |
1st Coat of Paint 0 23-Nov-27  23-Nov-27 . X 1stCoatiof Paint ;|
Wal Touch Up 5 23Nov27  29-Nov-27 'WaITouchUp ””””””””””””””””””””””””””””””””
2nd Coat of Paint 10 30-Nov-27 13-Dec-27 - 2nd Coat of Palnt
Ceiling Grid 15 14-Dec-27 03-Jan-28 - Celllng‘ Gnd
MEPF Trim Out 15 04-Jan-28 24-Jan-28 - MEPF Tnm Out
Casework 10 04-Jan-28 17-Jan-28 - ICasework
Ceiling Pad 8 254an28  03Feb28 | Lo LLnh i ’C’élilhgﬁé’d ”””””””””””””””””””””””””””””
Flooring 15 04-Feb-28 24-Feb-28 - FIoonng‘ ‘
Tackboards/Markerboards 5 25-Feb-28 02-Mar-28 ‘ ' Tackboards/Markerboards
Projectors/Monitors Te chnology Trim Out 5 25-Feb-28 02-Mar-28 ' PrOJectors/Monltors TechnologyTnm Outw
Construction Clean 5 25-Feb-28 02-Mar-28 ' COnstructlon Clean .

A Actual Work

A"V Remaining Work
A Critical Remaining Work
® @ Milestone

(M Summary

225001 Smoky Row Elementary Addition and Renovation
Guideline Schedule D.D 06-Apr-26.
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Activity Name Original Duration | Start Finish 2026 2027 2028 2029

\prl M [Jun[Jul[ A [ S [0ct| N [ D Jan[ F [ M [Apr[ M [Jun[Jul[ A [ S [0ct[ N [ D Jan[ F [Mar[Apr[ M [Jun Jul[ A [ ) [0ct[ N [ D Jan[ F [Mar[Apr
Skillman Punch 10 03-Mar-28 16-Mar-28 ! ! 1 1 1 1 1 1 ‘ Lo 1 1 1 1 1 1 1 1 1 ‘ 1 - Sklllman Punch Lo 1
Substantial Completion (Teed to Start Phase 9) 0 16Mar28* | 0L ooLooihono o h g Bubstantial Completlon ('I'ed o Start Phase 9)
Final Clean 5 17-Mar28  23-Mar-28 CoL bbb L A7FinalCléan © o f b bbb
Punch List 15 24-Mar28  13-Apr-28 T EN Punch LlSt A
Owner Move In 6 14-Apr-28 21-Apr-28 ol A OwherMove In

Phase 7 60 05-Oct27  27-Dec27 c_:27Decz7Phase7
Move Out / Construction Area Set Up 05-Oct-27 11-Oct-27 N Move Out / Constructlon Area Set: Up
Make Safe / MEP Demo 12-0ct27  18-Oct-27 CoL L L 0 (NI Makesafe/MEPDemo i i i i i i i
Selective Demo 12-Oct-27 21-Oct-27 N Selectlve Demo e
MEP Underslab Rough 19-0ct27  22-Oct:27 L L L0 no i Lob o4 NIMEPUnderslab Rough

Patch Floors 250ct27  260ct27 | .. Lo onoonn g PatchFloors L L b E T
CMU / Metal Stud Wals 27.0ct27  03Nov27 | | 1 i i i i i i i i i i i i i . 1 | A7 CMU/MetalStud Wals A
MEP Rough 27.0027  03Now27 | i . Lo i oL L A MEPRough A A
Hang and Finish Drywall / Patch Holes 04-Nov-27  10-Nov-27 Cob bbb onon bt bbb 7 Hangiand Finish Drywall/ Patch Holes
Prime / Block Fill 11-Nov-27 15-Nov-27 T T T . v A < -V Block F||| oo .

Full Phase Clean Up 11-Nov-27 11-Nov-27 ; b e b b ﬂ Full Phase CleanUp & : . oo

5
5
8
4
2
6
6
5
3
1
1st Coat of Paint 0 12-Nov-27  12-Nov-27 Cobob bbb b D IR {stCoatof Paint T
Wal Touch Up 112Nov27  2Nov27 | bbb R WalToueiUpt L
2nd Coat of Paint 3 15Nov27  17Nov27 | i i i 1 . 0o i o100 [N 2ndCoatofPaint: i i i i
Ceiling Grid 3 18-Nov-27 22-Nov-27 A v4 Cemng Gnd 3 ‘
Casework 4 18Nov27  23Nov27 | : & . L L ‘ééééwé{k"f ””””””””
Tackboards/Markerboards 2 18Nov27  19-Nov-27 L Tackboards/Markerboarﬁs A
MEPF Trim Out 3 23Nov27  25Nov27 | 1 i i iobononoonnnn b gMEPFTmMOUt b
Projectors/Monitors Te chnology Trim Out 3 23-Nov-27 25-Nov-27 ﬂ Projectors/MOnltors TechnologyTnm Out
Flooring 4 24-Nov-27 29-Nov-27 e N FIoonng .
Ceiling Pad 3 26-Nov27  30Nov27 | | i . i . L L i L LUy N céiingPadi L
Construction Clean 1 30-Nov-27 30-Nov-27 f f f f f f f f f f f f : : : f f f f H Constructlon Cleén ‘ ‘ ‘ ‘ ‘ ‘ ‘ b ‘
Skillman Punch 2 01-Dec27 02-Dec-27 L EZ Sk|||man Punch S
Substantial Completion (Tied to Start Phase 9) 0 02-Dec-27 Co bbb L0 b D @ Substantl Complet|0n (Tied to Start Phase 9)
Final Clean 5 03-Dec27 09-Dec-27 L N Frnal Clean !
Punch List 7 10-Dec27  20Dec27 | | . . L @"ﬁdhéhifs’t”f ”””””””””””””””””””””””””””””””””
Owner Move In 5 21-Dec27  27-Dec27 CoL L1 A OwnerMoveiln :
Phase 8 60 28Dec27  20-Mar-28 LoD L (— 00 Mar28 Phase8
Owner Move Out 5 28-Dec27  03-Jan-28 S bbb b n b0 7 OwnerMove Out
Temporary Partitions 3 04-Jan-28 06-Jan-28 v Temporary Partmons
MEPF Demo 5 07-Jan-28 18Jan28 | Lo A7 MEPFDemo ¢ i 4 44
Selective Demo 5 14-Jan-28 20-Jan-28 DL L n e AT ' Selective Demo
Framing 5 21dan28  27dan28 | i i 00 L0 b o A Faming |
MEPF Rough-In 6 21-an-28  28-Jan-28 CL L L n 4% /N MEPFRoughin|
Hang/Finish Drywall 5 21-Jan-28 27-Jan-28 Coon s A Hang/Finish ‘Dryv((all
1st Coat of Paint 4 310an28  03Feb-28 | | . . i UL N tstCoatofPaint o o 1 4 4 i
Ceiling Grid 6 04-Feb28  11-Feb28 CoLo Db n o n s L N Celling Grd
MEPF Trim Out 7 04Feb28  14Feb28 | i i i i oLoLobo bbb Av MEPF Tiim 0ui
Casework 5 14-Feb28  18-Feb-28 CoL L h o h L M Casework
A Actual Work 225001 Smoky Row Elementary Addition and Renovation
A"V Remaining Work Guideline Schedule D.D 06-Apr-26.
AN Critical Remaining Work Page 5 of 8
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(M Summary




Activity Name

Ceiling Pad
2nd Coat of Paint
Tackboards/Markerboards
Flooring
Projectors/Monitors Technology Trim Out
Substantial Completion
Punch List
Owner Move In
Phase 11 Boiler
Boiler Demo
Boiler Install
Pump Demo
Pump Install
Electrial/TC Connections
Test/Balance/Commissioning
Phase 9 (Art/Music/Kitchen)
Owner Move Out / Temp Walls
Selective Demo
MEPF Demo
Interior CMU Walls

MEPF Rough-In
1st Coat of Paint
Concrete Slab for Walk In
Ceiling Grid
MEPF Trim Out
Wak In Box Instal
Kitchen Flooring
Ceiling Pad
2nd Coat of Paint
Resinous Flooring
Acoustic Treatments
Division 10-12 Specialties
Kitchen Equiupment Install/Connections
Technology Trim Out
Substantial Completion
Punch List
Owner Move In

Phase 10 (Existing Corridors/ Gym)
Owner Move Out
Selective Demo
MEPF Demo
MEPF Rough-In
1st Coat of Paint
Ceiling Grid

Original Duration | Start Finish 2026 2027 2028 2029
\prl M [Jun[Jul[ A [ S [0ct| N [ D Jan[ F [ M [Apr[ M [Jun[Jul[ A [ S [0ct[ N [ D Jan[ F [Mar[Apr[ M [Jun[Jul[ A [ ) [0ct[ N [ D Jan[ F [Mar[Apr

5 15-Feb28  21-Feb-28 : R . ' CeiingPad | !
5 22Feb28  28-Feb28 | . . . iU &"25&@5{5&&5.&'”"'””'”'j'"'j""j””‘;"”]”"j”"j""
3 29-Feb28  02-Mar-28 Cob bbb n b M TackboardsiMarkerboards! b L L 1
5 03-Mar28  09-Mar-28 CoL L L i 44441 i NV Fooring o A R
2 10-Mar-28 13-Mar-28 N PrOJectors)MonltorsTechhologyTnm Out
0 13-Mar-28 C L L nn bbb b Subsfantial Completion | 1 ¢ L
3 14-Mar28  16Mar28 ’’’’ RPuehlst L
2 17-Mar28  20-Mar-28 CoL L L bbb i MowderMoveln i i i
54 01-Jun-26 13-Aug-26 3 m 13 Aug-26 Phase11 Boner e e
10 01-Jun26*  12-Jun-26 - Boilet Derho 3 : T
30 15-un26  24-Jul-26 .| AEERW Boikr Install | 3 e
10 15-Jun-26  26-Jun-26 -PumpDemo
10 27-0ul26  07-Aug26 | | . . AW Pumplnstall | 0 0L Dnbbhhhh
5 27-Jul-26 31-Jul-26 oo I Electrial/TC Connectlons T T e T e R
4 10-Aug-26 13-Aug-26* ;I Test/Balartce/Oommsspnmgi : : A
83 10-Apr-28 02-Aug-28 Lo DL —— 0. Aug 28, Phase 9 (Art/Mu3|dK|tchen)
5 10-Apr28*  14-Apr28 | . 1 1T ﬁcjv’vh’ér’Mové’dut’/vé;ﬁpwa"s”f’”j”f”f”’j”’
TAwas  osMey2s | L L L A sdeaedemo
15 17-Apr-28 05-May-28 T S S &V MEPF Demo ! b
10 08-May-28  19-May-28 &Y \Intefior CMU Walls
15 08-May-28  26-May-28 A | A A MEPF Rough In | .
5 08-May-28  12May28 | | i . i . . . i . i i . i . i L . i i i i i | &A1stCoatofPant : . i i i . .
7 08-May-28 16-May-28 S S A S S S A SN S A S f N Conerete Slab: forVVaIkIn T
5 15-May-28 19-May-28 WAV Celllng Gnd
10 15-May28  26-May-28 L T : | &Y MEPF Trim Qut L ‘
10 17May28  30May28 | i L0000 b bbb LAY WeKinBoxnsal L
5 22-May28  26-May28 | . . . . . . . i i i 0 0o i A KichenFloofing 1 . 1
5 29-May-28 02-Jun-28 57 Ce|||ng Pad:
5 05-Jun-28 09-Jun-28 N 2nd Coat of Paunt ‘
10 12-Jun-28 23-Jun-28 M Resmous Floonn93
5 12-Jun-28 16-Jun-28 N Aooust|c Treatments
5 12-Jun-28 16-0un28 | 1 LD ﬁb[\}léib}i To’ 12 ’s’;SéE:iélilé’s’”T ””””
15 26-Jun-28 14-Jul-28 @ Kltchen Eqmupment InstaII/Connectlons
3 26-Jun-28 28-Jun-28 N Technology Tnm Out ‘

14-Jul-28 ' & Substantial Completlon
10 17-Jul28  28-Jul-28 | AY Pupchlist | | |
3 31-Jul-28 02Aug28 | i i . . i . . L oL u L0 pn 00 MownerMoveln i i i G|
57 22-May-28 08-Aug-28 _ 08 Aug 28 Phase 10 (EX|st|ng Comdor
2 22-May-28* 23-May-28 I Owner Move Out t
8 24-May-28 02-Jun-28 N Selectlve Demo
8 24-May-28 02-Jun-28 . MEPF Demo
10 05-Jun-28 16-0un28 | 1 1L A&V MEPFRoughdn | | .
5 05-Jun-28 09-Jun-28 ' 1st Coat of Palnt
5 12-Jun-28 16-Jun-28 y 4 Ce|I|ng Gnd

A Actual Work

A"V Remaining Work
A Critical Remaining Work
® @ Milestone

(M Summary

225001 Smoky Row Elementary Addition and Renovation
Guideline Schedule D.D 06-Apr-26.
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Activity Name Original Duration | Start Finish 2026 2027 2028 2029
\prl M [Jun[Jul[ A [ S [0ct| N [ D Jan[ F [ M [Apr[ M [Jun[Jul[ A [ S [0ct[ N [ D Jan[ F [Mar[Apr[ M [Jun[Jul A [0ct[ N [ D Jan[ F [Mar[Apr
MEPF Thim Out 10 12-Jun-28 23-Jun-28 LoD AW MEPFTimOut ¢ o
Ceiling Pad 10 26-Jun28  07-Jul28 Co bbb L b b AW CellingPad 1
2nd Coat of Paint 5 10-Jul-28 140u28 | LD h e i’z'rid'éo’et'of’rié.h't'"""I”"('";’"’I""
Flooring 10 179028 28Ul28 |00 L A Foping
Division 10-12 Spedialties 2 17-Jul28 18-Jul-28 Cob oL bbb s b L X Division 10-12 SpeC|aIt|es
Technology Trim Out 2 31-Jul-28 01-Aug-28 e x Technology Tnm Out Lo
Substantial Completion 0 01-Aug-28* 0 Substantial Completlon
Punch List 5 02-Aug-28 08-Aug-28 'PunchLlst ”””
Owner Move In 5 02-Aug-28 08-Aug-28* e e ' OwnerMove In o
Phase 2B 175 01-Jun-26  29-Jan27 | | _ 29PJan127 Phase 2BI e
Owner Move Out 15 01-Jun-26* 19-Jun-26 AV OwnerMove Out : I I I I I
Temporary Partitions 10 22-Jun-26 03-Jul-26 . Temporary Pamtlon5w
MEPF Demo 15 06-Jul26  24uk26 | || M MEPFDemol | I
Selective Demo 20 27-Jul-26 21-Aug-26 oo - Selectwe Demo T T T O
Framing 10 24-Aug26  04Sep26 | - AW FEming i LLLh
MEPF Rough-In 10 24-Aug26  04-Sep-26 . - MEPF Roughln‘ i T R e e
Hang/Finish Drywall 15 24-Aug26  1Sep26 | . . . | AW HangFinish Dywal T
15t Coat of Paint § 14.Sep26  23Sep26 | | | | | AW stCoatofPant| | | i LUTIrm
Ceiling Grid 15 24-Sep-26 14-Oct-26 o 3 - Ceiling Grid e
MEPF Tiim Out 10 24-Sep26  07-Oct-26 .10 1 | AW MEPFTimOut!
Ceiling Pad 10 08-Oct-26 21-Oct-26 .. . . . MW CeiingPad : T S
Casewor sis0a2s 21002 | | MCassok | | b
2nd Coat of Paint 10 220ct26 ~ 04Nov26 | : . . . . . AW 2ndCoatofPaint : : . & . i i o o1 B
Tackboards/Markerboards 3 05-Nov-26 09-Nov-26 : : : : : : ' Tackboard;s/Marker‘ooards :
Flooring 10 10-Nov-26 23-Nov-26 - Floorlng A S A S T
Projectors/Monitors Technology Trim Out 10 24-Nov-26 07-Dec-26 - PrOJectors/Monltors TechnologyTnm Out 1
Cooridor Ceilings/Flooring/Finishes/MEPF Tim Out 20 30Nov26  25Dec26 | | | . i i A= CoondorCelIlngleIoonng/Fln|shes/MEPF Tiim! Out e
Substantial Completion 0 07Dec26* | | . . . . | | @ Substantal Completon . | | | o [ [ L
Punch List 15 08-Dec-26 28-Dec-26 L - Punch Llst 3
Doors/Hardware 10 28-Dec-26 08-Jan-27 - Doors/Hardware
Final Cleaning 5 11-Jan-27 15-Jan-27 .. . i 1 . 1 | N FinalCleaning
Owner IT Move In 5 18-Jan-27 22-Jan-27 Y 4 Owner IT Move In
Owner Move In 5 25-Jan27  29-Jan27 "T'"7'"7""7"’7"'*"'*"T"'I"i'o'vérieki\ho've'io’} """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Cherry Tree Elementary 55 26-May26  10-Aug-26 _ 10 Aug-26 Cherry Tree Elementary
Replace Theatrical Lighting on Stage 15 01-Jun-26* 19-Jun-26 @ Replace Theatncal nghtlng On Stage |
Early Learning Playground 45 26-May-26 27-Jul-26 3 c‘ 27-,Ju| 26 Early Leamlng PIayground
Early Leaming Site Work and Concrete Stoop 10 26-May-26* 08-Jun-26 - Eady Leamlng Slte Work Iand Conorete Stoop
Early Leaming Playground Equipment Install 10 09-Jun-26 22-Jun-26 77777 @ g EadyLeamlng PIaygroundEqmpmentlnstall 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Synthetic Turf 10 23-Jun-26 06-Jul-26 @ Synthetlc Turf
Fencing 5 07-Jul-26 13-Jul-26 .| Fencing |
Concrete Track Painting 5 14-Jul-26 20-Jul-26 Y.V Concrete‘ Track Parntlng
Punch List 5 21-Jul26  27-Jul-26 .|| A7 Punch List |
North Playground 55 26-May-26  10-Aug26 | | (D ’iaAL.'g:ze' 'narir;'eey’geuaaf """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Selective Demo Existing Equipment 5 26-May-26* 01-Jun-26 ' Select|ve Demo EX|st|ng Equipment:

A Actual Work

A"V Remaining Work
A Critical Remaining Work
® @ Milestone

(M Summary

225001 Smoky Row Elementary Addition and Renovation
Guideline Schedule D.D 06-Apr-26.
Page 7 of 8




Activity Name Original Duration | Start Finish 2026 2027 2028 2029
\prl [Jun[Jul[ A [ S [0ct| N [ D Jan[ F [ M [Apr[ M [Jun[Jul[ A [ S [0ct[ N [ D Jan[ F [Mar[Apr[ M [Jun[Jul[ A [ ) [0ct[ N [ D Jan[ F [Mar[Apr
Mill/Pave Hardscape 5 02-Jun-26 08-Jun-26 ! N Mlll/Pave Hardscape ! 1 ‘ ‘ 1 ‘ ‘ N ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ Lo ‘
Spot Replacement of Existing Equipment Accessories 5 02-Jun-26 08-Jun-26 N Spot Replacement of EX|st|ng EqunpmentAcoessones : : Lo b S : oo : :
Mill/Pave Hardscape 5 09-Jun-26 15-Jun-26 |\ MillPave Hardscape | | . i 00 obo0 0o e o
Curbs Between Turf/PIP 10 09-Jun-26 22Jun26 | AW CurbsBetweenTurf/PIP ”””””
Asphalt Cure Time Prior to Paint 30 09-Jun-26  20-Jul-26 | ATV Asphalt Cure Tme Priofto Paint ©~© © 11 11 11 Co Co
Site Underdrains and Subbase 10 23-Jun-26 06-Jul-26 P AY Site Underdrains and Subbase A . A
Poured In Place 10 07-Jul26  20-Jul-26 | AV Poufed InPlate | ! CoL L Co Co
Synthetic Turf 10 21Jul26  03-Aug26 | | | | AV SyntheticTuf | . i i 44 A N
Basketball Court and Hardscape Paint Markings 10 21-Jul-26 03-Aug26 | ' . @’aé’s,ké’tbé’u’c&j({aﬂdﬁér&é&é;ﬁéﬁé]ﬁfMéﬁinhg’s”f””3”"“""3m"’”’7’””m*""”"‘”m‘”""”"3""'""‘"”‘”m‘””‘ ”””””
Punch List 5 04-Aug26  10-Aug26 | | | 3 A7 Runch List 3 e A IR
South Playground 55 26-May-26  10-Aug-26 | CWEENEY\ 10-AUG-26, South Playground 1 111t b S Lo
Selective Demo Existing Equipment 5 26-May-26*  01-Jun-26 ' Selectlve Demo EX|st|ng Eqmpment P oo w P w w
Basketball Court Sitework 5 26-May-26  01-Jun-26 | AV Basketball Court Sitework | A A o
MillPave Hardscape and New Basketball Court 5 02-Jun-26 08-Jun-26 "’3””ZV"Mili/iﬁei\}éné’rd’sééb’ééHdNéWééékéibéilé&pﬁri7”"’3""imT”"3’”Tm’3’"T"”’”T’”?”"7"?""f”’ﬁ""f’”7’”7’”7’”7 ”””””
Spot Replacement of Existing Equipment Accessories 5 02-Jun-26 08-Jun-26 N Spot Replacement of Exustnng EqunpmentAcoessones : : : : : : : : : : : : : : : : :
Curbs Between Turf/PIP 10 09-Jun-26 22-Jun-26 . IAV. CubsBetween Tuf/PIP © 1 1 1 00000 A A A b
Asphalt Cure Time Prior to Paint 30 09-Jun26  20-Jul26 AV Asphalt Gure TmePriofto Paint :  © © . . i i o1 A AR
Site Underdrains and Subbase 10 23-Jun26  06-Jul-26 .| AV Stte Underdrains and Subbase R A A A .
Poured In Place 10 07-Jul-26 20-Jul26 | AVPouredInPlace ””””””””””””””””””” A
Synthetic Turf 10 21-Jul26  03-Aug-26 AV Synthetic Turf | T
Basketball Court and Hardscape Paint Markings 10 21-Jul-26 03-Aug-26 ﬂ Basketball Court and Hardscape Palnt Marklngs : : : :
Punch List 5 04-Aug26  10-Aug26 | | § § IV Punch List 3 3 | 3 3 o oL o
Kindergarten Playground 47 02-Jun26  05-Aug-26 | CEEEEEE 05-Aug-26, Kindergarten Playground L : 3
Selective Demo Existing Equipment and Fence Fabric 5 02-Jun-26 08-Jun-26 N ’ééiéc’t]\}é’n’e’rﬁb’ Ekis’tir}g’é&m}{p}ﬁéhi’eiridﬁéh’cé’ ifa’tir]c’ T o
Play Surface Markings 5 02-Jun-26 08-Jun-26 N PIay Surface Marklngs ‘ : : : ‘ ‘ ‘ ‘ ‘
Spot Replacement of Existing Equipment Accessories 5 09-Jun-26 15-Jun-26 N Spot Replaoement of Exlstlng EqulpmentAccessones
Curbs Between Turf/PIP 7 16-Jun-26  24-Jun-26 .| /¥ Cutbs Between TUrfPIP CoL | |
Site Underdrains and Subbase 5 25-Jun-26 01-Jul-26 N Site Underdains:and Subbase
Poured In Place 10 02-Jul-26 15dul26 | @’Pb’drédir}’eiééé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Synthetic Turf 10 16-Jul-26 29-Jul-26 3 @ Synthetjc Turf
Punch List 5 30-Jul-26 05-Aug-26 ‘ N P:unchiListi

A Actual Work

A"V Remaining Work
A Critical Remaining Work
® @ Milestone

(M Summary

225001 Smoky Row Elementary Addition and Renovation

Guideline Schedule D.D 06-Apr-26.
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